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Abstract—Paguyuban Kampung Sablon was established after 
Klaten District was hit by an earthquake that affected the 
economy of the community, including the convection industry 
in Pandes Wedi village, and its surroundings. The disaster 
aroused the spirit to empower the community in Pandes Wedi 
Village so they established Paguyuban Kampung Sablon 
which aims to make convection entrepreneurs in Pandes Wedi 
Village are able to recover the economic condition after the 
disaster. The method of data collection of this research is the 
study of literature, study of documents, observation, in-depth 
interviews and focus group discussions. This study argues that 
disaster management program is often considered ineffective 
to restore the economic conditions of disaster affected 
community, however the presence of a local institution as 
community-based self-help that directly initiated by the local 
community is able to improve and restore the socio-economic 
conditions of disaster-affected entrepreneur and surrounded 
society.  
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I. INTRODUCTION 

One of the most important post-disaster recovery and 
empowerment efforts is to increase the level of community self-
reliance through empowerment in local institutions or local 
organizations. Implementation of empowerment in local 
communities is manifested in various forms of collective actions 
in order to make changes in living conditions. Therefore, at the 
local community level the most important instrument in the 
empowerment process is the presence of local institutions. 

One of the empowerment through local institutions or local 
organizations conducted in disaster area is economic 
empowerment of society in Paguyuban Kampung Sablon, Klaten, 
Central Java. Klaten District is one of the areas affected by the 
earthquake disaster on May 27, 2006, measuring 5.9 on the Ricter 
Scale in Yogyakarta. The earthquake disaster in Klaten region 
caused the loss of morale and material and socio-economic order 

of earthquake victims in Klaten. The majority of people owning 
and working in small convection home industries suffered great 
loss in both capital and business resources. Despite of that, small 
entrepreneurs of convection in Wedi village didn’t easily felt 
despair and collapse, instead they began to rise again in 
convection business field by establishing convection business 
community. 

Research on the role of institutions in empowering 
communities after the disaster has been conducted previously. 
The research that discussed about economic empowerment 
through entrepreneurship and skill training was conducted by 
Amry Hari Besar, Moch Yuhdi Batubara, and Margono with its 
title “Empowerment of Lapindo Mudflow Victims in Ensuring 
Survival of Live in Mindi Kecamatan Porong Village, Sidoarjo 
Regency”. This study shows that government efforts to empower 
community through skills programs are often fruitless because 
only few people will survive and apply the knowledge after being 
trained. This is because the empowerment program through the 
improvement of skills and entrepreneurship’s characteristic is 
top-down so it more likely has a less comprehend of the real needs 
of society in the field of social economy. 

Another study of the KDP entrepreneurship program 
(Kecamatan Development Program) conducted by Sukmaniar 
under the title “Effectiveness of Community Empowerment in the 
Management of Kecamatan Development Program (PPK) in 
Lhoknga Sub-district, Aceh Besar District” shows that in general, 
community empowerment in post-tsunami KDP management in 
Kecamatan Lhoknga in attempt to improve the condition of 
community empowerment is less effective. The main cause of its 
less effectiveness is typology of community empowerment. 

From the previous studies, there has been no research that 
specifically discussed the process of empowerment through local 
institutions made by local communities in disaster-affected areas 
because these institutions are generally formed by government or 
NGOs. In previous studies, economic empowerment programs 
were mostly carried out by the government, not on the initiative 
of the community itself. Therefore, in some previous studies, 
economic empowerment programs for disaster-affected 
communities were deemed ineffective in restoring economic 
conditions and creating community economic independence. 
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Derived from the facts, this study formulated the problem: How 
to benefit the presence of local institutions for improving the lives 
of disaster-affected small entrepreneurs and surrounded 
community? 

II. RESEARCH METHOD 

This research uses a qualitative approach and descriptive type 
of research because it tries to describe the existing conditions in 
the field which is the process of community empowerment 
through local institutions in disaster affected communities. This 
research was conducted in Paguyuban Kampung Sablon, 
precisely in Wedi Village, Klaten, Central Java during May-
September 2017. In this study, data was collected by observation, 
documentation, and interview and analyzed by descriptive 
approach. 

III. RESULTS AND DISCUSSION 

Paguyuban Kampung Sablon is a non-partisan, independent 
and non-profit organization based on membership in home 
industry community and convection workers in Krangkungan 
Pandes hamlet, Wedi Klaten. Paguyuban Kampung Sablon started 
its activities in August 2006 and officially declared to be founded 
when five of home industry owners of convection hold a meeting 
on October 7, 2006. 

The establishment of Paguyuban Kampung Sablon derived 
from the will to rise again and become independent after the 
disaster in 2006. Originally, the beginning of this Sablon Village 
was established in 2006. “Formerly, there were a lot of convection 
business here, but it was more individually run. However, after 
the disaster, many business capitals were destroyed. Some of 
them has nothing left, some of them only has sewing machine 
remains, and some of them only has silk screening, really, there 
was not much left. Before the disaster, we were quite close to each 
other and often hanging out together, that’s what we called it. 
Therefore, right after the disaster, we immediately discussed 
about what we can do for the next. Then it sparked the idea to 
establish the society of this Sablon Village. So, the aim of it is to 
collect convection entrepreneurs here whose business capital only 
has little remains, so we can help each other. For example, the A 
who has a sewing machine, he gets the sewing part. The B who 
has a silk-screening tool, he will get the part to silk screen it. 
Later, there is a marketing section. Right after the disaster we 
didn’t really felt down so soon, because we feel like we have 
friends and we can help each other. After the establishment of 
Paguyuban Kampung Sablon, we promoted it everywhere. Praise 
the lord, we got many orders maybe it’s also because they see our 
condition” (FX, member of Paguyuban Kampung Sablon). 

The establishment of Paguyuban Kampung Sablon as a local 
organization in the community of Wedi village gave many 
benefits, both for members of Paguyuban Kampung Sablon and 
for the surrounding community. This is as expressed by the 
members; the benefits are great. “For example, initially there are 
3 orders, but in this association, we get more, maybe like 4 or 5. 
At first, the marketing is still conventional, maybe only to schools 
friend and so. Then we are in the Village Sablon knew about IT a 

little bit, so that time we conducted marketing through FB” (AB, 
member of KS). It was revealed that members of Kampong 
Sablon members benefited by the presence of Paguyuban 
Kampung Sablon, which expanded the business marketing of 
members, facilitated the marketing of member's business through 
various social media, boosting the name of Wedi Village and 
convection business. 

Apart from providing benefits for the community itself, the 
surrounding part of the society also receive benefits by the 
presence of Paguyuban Kampung Sablon, especially young 
people who get jobs as well as experience by joining one of the 
member. “Yes, there is a benefit for the society, such giving 
vacancies for surrounding community. Like me who work at Mas 
Heri. Other young villagers are also attracted to the convection 
business. Some are still attend school, some are already 
graduated. It’s great, it can give me some more income” (LS, 
Wedi villagers). There are also some people who began to open 
small-scale convection business themselves after joining the 
business of one of the members of the Village Circle Sablon. This 
is expressed by IND, a member of Paguyuban Kampung Sablon, 
“There are some people who used to work for me, but now they 
have started their own business so they don’t work here anymore. 
So, there are some people who work here before, then because 
they felt like they already have the knowledge and experience, 
finally they open their own business. And we even think that it 
was great, because they can start their own now”. 

Based on the findings in the field, the findings should 
conduct socio-economic change under the term of community 
turned out to be fruitful in the development of Wedi Village as a 
whole.  It was found that the presence of Paguyuban Kampung 
Sablon as a local institution has benefited the management of self-
development community. There are several advantages of this 
institution according to Soetomo (2013), namely; the institution 
is quite entrenched in society, so that its existence is stronger and 
well established and have wider support from the community 
itself; this institution has been more tested because it is obtained 
through the learning process in responding to the development of 
environment both natural environment and social environment; 
and this institution further guarantees the sustainability of joint 
activity patterns. This is proven by the benefits of development 
felt by small entrepreneurs’ members of the community and the 
other community as well. 

However, the presence of Paguyuban Kampung Sablon as 
community-based inititative also has some weaknesses. Almost 
all members of Paguyuban Kampung Sablon stated that, “We 
never get fund or empowerment program from both government 
and other institutions. We just got money for building our 
basecamp once. Many proposals have been spreaded but we got 
nothing. We only get fund from SBY’s program after disaster 
named soft loan (KUR) amounted 5 million Rupiah. But we kept 
paying it back.” This condition has been explained by a recent 
review of IFRC (2003) on Messer (2003) finds that: “…, the main 
weakness of community-based initiatives is their limited 
outreach.  Scaling up to achieve greater impact needs the 
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participation of government.  Yet the state and its apparatus are 
often seen as part of the problem”. The study held by Masser on 
other local institutions in disaster-affected area shows that the 
coordination between community-based initiative organisations 
and government sometimes run unproperly. As stated by the 
member of community above, even though Paguyuban Kampun 
Sablon is well-known enough as disaster-affected entrepreneurs’ 
community, but they rarely get fund and empowerment program. 
Accordingly, this local institution run their activities by members 
only.  

One key point from this research is local institutions for 
disaster-affected entrepreneurs really needs greater coordination 
to greater authorities. Establishment of communication 
mechanisms and information exchange among local institutions 
is to ensure greater coordination. The main weakness of local 
institution as community-based initiative is its lack of 
coordination. Therefore, communication and coordination are the 
main concerns. Besides, strengthening the organizational capacity 
of local organizations should also be the attention.  

IV.CONCLUSION 

From the research results it can be concluded that the 
presence of local institutions has a very important role in 
recovering the socio-economic conditions of the affected 
communities, especially in members of Paguyuban Kampung 
Sablon. Local institutions that stand on the initiative of citizens 
are able to grow and empower other community so that the 
process of economic and social development in Wedi Village can 
run well after the disaster. However, the coordination, 
communication, and organizational skill should be improved 
well.  
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