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Abstract. With the development of economic globalization and Chinese economy, MNCs, as main
participants of global direct investment, China has been the core organizer of international economic
activities. Along with the rising of knowledge-based economy, the knowledge management gradually
became the theme of enterprise management. As an important part of knowledge management
process, the knowledge transfer becomes the essential foundation of many organizations to construct
the competitive advantage. This thesis is a case study on the individual to the organization’s
knowledge transfer, by identifying the factors that influences the MNCs CEO’s knowledge transfer
performance, makes a research on the case of enterprises and builds influence factor model, finally
puts forward policy suggestions for training and incentive for MNC.
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