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Abstract. Human resource development has a significant impact on the perfor-
mance and success of MSMEs. In addition, it is also a long-term investment that
is very important for the sustainability and growth of MSME:s. This study exam-
ines the critical role of human resource planning and development strategy in
improving the performance and competitiveness of Micro, Small & Medium En-
terprises (MSMESs) Dapur Leni, a culinary enterprise in Toboali, South Bangka
Regency, Indonesia. Through a qualitative descriptive approach and survey of all
employees, the research investigates effective human resource planning and de-
velopment strategies. Key findings of this research highlight the significance of
tailored training programs, competency development initiatives, motivational
factors, and employee welfare in fostering a high-performing workforce. The
study also addresses the challenges faced by MSMEs in HR management and
proposes practical solutions. By implementing these strategies, MSMEs Dapur
Leni can enhance its productivity, innovation, and market competitiveness, en-
suring long-term sustainability and growth.
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1 Introduction

It is undeniable that the Micro, Small, and Medium Enterprises (MSMEs) sector is one
of the backbones of the economy of the society in our country. The presence of MSME
in the midst of diverse Indonesian society has proven to be able to support local eco-
nomic growth through the provision of jobs and the sustainable use of Natural Re-
sources. The dynamic nature of the business landscape, coupled with the increasing
globalization of markets, has underscored the imperative for organizations to prioritize
human capital development. This is especially true for MSME, which often face re-
source constraints and intense competition. Effective human resource (HR) planning
and development strategies can serve as catalysts for enhancing performance and com-
petitiveness within these enterprises. Investment in HR development is not only about
improving current performance, but is also a crucial long-term investment for the
growth and sustainability of MSMEs. Human resource development has been widely
recognized as a strategic investment for MSMEs. By investing in the skills and

© The Author(s) 2024

E. P. Kusumah and Y. Yanto (eds.), Proceedings of the 1st International Conference of Economics, Management,
Accounting, and Business Digital ICEMAB 2024), Advances in Economics, Business and Management Research 311,
https://doi.org/10.2991/978-94-6463-614-7_12


http://orcid.org/0009-0004-8452-0667
http://orcid.org/0009-0001-6718-7995
http://orcid.org/0000-0001-8925-6835
http://orcid.org/0000-0001-5798-4643
https://doi.org/10.2991/978-94-6463-614-7_12
http://crossmark.crossref.org/dialog/?doi=10.2991/978-94-6463-614-7_12&domain=pdf

Human Resource Planning and Development Strategy 85

capabilities of their employees, MSMEs can improve their productivity, innovation,
and overall performance. Additionally, a well-developed HR function can help MSMEs
to attract and retain top talent, which is essential for sustaining growth and competi-
tiveness.

This study explores the important role of HR planning and development in improv-
ing the performance and competitiveness of MSME Dapur Leni, a culinary enterprise
based in Toboali, South Bangka Regency, Indonesia. By examining the specific needs
and challenges of Dapur Leni, the research aims to identify effective strategies that can
foster a high-performing workforce and contribute to the long-term sustainability of the
business.

Human Resource Management is a part of management that focuses more on paying
attention to potentials or assets in the form of human resources which function as the
main capital in internal improvement of business organizations. Human Resources
Strategy involves planning and enhancing the quality of the workforce to ensure their
development aligns with the organization's goals. By implementing such a strategy,
individuals will be better positioned to become qualified and competitive within the
company [1].

Previous researches [1], [2], [3] has shown that effective HR management practices
can significantly enhance the performance, competitiveness, and sustainability of
SME:s. In addition, HR development can also help MSMEs build a strong organiza-
tional culture and retain talented employees. However, the article also acknowledges
that HR management in MSMEs faces unique challenges due to limited resources, rapid
growth, and the often-informal nature of these businesses. MSMEs in facing the digital
era also require reliable human resources. Therefore, human resource planning must be
carried out as well as possible so that there is no waste and use of human resources that
cannot support business progress and productivity [4].

The culinary industry, with its unique characteristics and tight competition, requires
MSME:s in this sector to continue to innovate and improve the quality of their products
or services. One of the key factors that can differentiate successful culinary MSMEs
from others is the quality of their HR. In the context of culinary MSMEs, HR develop-
ment does not only involve improving employees' technical skills, but also includes
developing soft skills such as communication, creativity, and teamwork. These skills
are essential to creating a satisfying customer experience and differentiating culinary
MSME products or services from their competitors.

The study employs a qualitative descriptive approach, combined with a survey of all
employees at Dapur Leni MSMEs, to investigate effective human resource planning
and development strategies. Key findings of the research highlight the significance of
tailored training programs, competency development initiatives, motivational factors,
and employee welfare in fostering a high-performing workforce. The study also ad-
dresses the challenges faced by MSMEs in HR management and proposes practical
solutions.
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2 Methods

This study employs a qualitative descriptive approach to examine human resource plan-
ning and development strategies aimed at improving the quality and competitiveness of
Dapur Leni MSMEs in Toboali, South Bangka Regency, Indonesia. The research meth-
odology consists of the following components:

¢ Qualitative Descriptive Approach: The study uses a qualitative descriptive ap-
proach to explore the current human resource strategies at Dapur Leni. This approach
allows for a detailed examination of the processes and practices involved in planning
and developing the workforce, providing a rich understanding of the factors that
contribute to or hinder the enhancement of employee quality and competitiveness.

e Employee Survey: To collect primary data, a survey was conducted involving all
employees of Dapur Leni UMKM. The survey of 15 questions with a Likert scale
was designed to capture employee experiences, perceptions, and suggestions regard-
ing existing human resource planning and development strategies. Open-ended ques-
tions were used to allow respondents to provide detailed feedback, which is critical
to understanding the nuances of current HR practices.

e Data Analysis: The data collected from the employee survey were simply analyzed
using Microsoft Excel application and then interpreted descriptively qualitatively.
This analysis is based on a thorough insight into relevant literature sourced from the
library.

e Conclusion: The qualitative analysis, supported by literature reviews, forms the ba-
sis for the study's conclusions. These conclusions offer recommendations on human
resource planning and development strategies that can be implemented to enhance
the quality and competitiveness of Dapur Leni MSMEs in Toboali.

3 Results and Discussion

Given the fundamental human need for food, the culinary business, including MSMEs,
has become a popular choice for many entrepreneurs [5]. Dapur Leni is an MSMEs in
Toboali, South Bangka Regency, Indonesia which is engaged in the culinary sector.
The products produced include drinks, cakes, bread and other types of food. This
MSMEs has been established since 2015 and currently has 11 employees including
store crew, production crew and cashier. A survey was conducted to all employees re-
garding the existing condition of HR planning and development strategy as well as the
quality and competitiveness of MSMEs. The results of the survey can be summarized
briefly as follows:

1. The segmentation of human resource planning in UMKM Dapur Leni Toboali has
been managed very well. The company has carried out proper mapping according to
the needs of the organization. In addition, the career development strategy imple-
mented by the company is also quite good, providing clear opportunities for employ-
ees to develop.
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2. However, in terms of preparing training and development plans, the company
chooses not to involve employees directly. In other words, the company has full
control in planning the training, adjusting to the specific needs that have been iden-
tified. Nevertheless, UMKM Dapur Leni Toboali has demonstrated excellent ability
in identifying and meeting employee training and development needs. The company
ensures that every training program held is in accordance with employee job needs,
without ignoring quality. This, of course, has a positive impact on the company's
productivity.

3. The quality of human resources, product quality, and competitiveness are the main
commitments that are the foundation for the company's growth. The company also
shows consistent efforts in maintaining and nurturing employee motivation, one of
which is through giving awards for their achievements and performance. In addition,
Dapur Leni MSMEs, Toboali continues to strengthen the product quality control
system to ensure that high standards are always maintained.

4. In an attempt to make Dapur Leni MSMEs a competitive company, it is important
for the company to create an environment that is open to input from all parties, in-
cluding employees. Thus, the company can encourage mutual growth and maintain
the quality of products and services. As a next step, it is necessary to improve the
employee performance assessment system periodically

3.1 Human Resource Planning and Development Strategy

The success of investment in a business, especially culinary MSMEs, is highly depend-
ent on the quality of its human resources. Investment in HR development is a real in-
vestment because HR is the most valuable asset that will run and develop a business.
Mature HR planning and development are the main keys to improving the performance
and competitiveness of a business. Unfortunately, there is often a gap between commit-
ment to investment goals and commitment to HR development. In fact, the two are
closely related. Effective HR development strategies, such as training, potential devel-
opment, and improving employee welfare, are very important to improve employee
motivation and performance. Training not only focuses on improving technical skills,
but also includes the development of theoretical, conceptual, and moral skills that are
relevant to job demands. In other words, HR development is an ongoing process that
aims to improve employee competence so that they can contribute optimally to the suc-
cess of the organization. The strategy can be focused on these three big phases:

1. Planning Phase: A well-structured human resource strategy for culinary MSMEs
begins with a thorough job analysis. This involves clearly defining the roles and
responsibilities of various positions, such as bakers, pastry chefs, and sales staff.
Additionally, it's essential to determine the specific skills, knowledge, and experi-
ence required for each role, considering factors like baking techniques, food safety,
and customer service. To anticipate future HR needs, MSMESs should forecast busi-
ness growth and expansion plans. This will help estimate changes in workforce re-
quirements. Additionally, analyzing historical turnover rates can identify factors



88 M. Ikbal et al.

contributing to employee attrition, allowing for more effective HR planning. Finally,
a successful recruitment strategy involves utilizing effective channels like online job
boards, social media, and partnerships with culinary schools to attract qualified can-
didates. A comprehensive screening process is also crucial to assess candidates'
skills, experience, and cultural fit, ensuring the right individuals are selected for the
roles.

2. Development Phase: To foster employee growth and engagement, culinary MSMEs
should implement comprehensive onboarding and training programs, covering both
technical skills and soft skills. Regular performance reviews provide valuable feed-
back for identifying development opportunities and creating clear career paths. Men-
torship programs can facilitate knowledge transfer and skill development. Recogniz-
ing and rewarding employees, promoting work-life balance, and encouraging em-
ployee input are essential for creating a positive and engaging work environment.

3. Retention Phase: A strong retention strategy is essential for culinary MSMEs to
maintain a talented workforce. To ensure competitive compensation, organizations
should conduct market research and offer comprehensive benefits packages that
align with industry standards. Additionally, regular employee satisfaction surveys
help gather feedback and identify areas for improvement. Proactively addressing
employee concerns demonstrates a commitment to their well-being and can boost
morale. Finally, fostering a positive and supportive company culture that values
teamwork, innovation, and employee well-being is crucial for retaining top talent.
By creating a welcoming and rewarding work environment, MSMEs can encourage
employee loyalty and reduce turnover rates.

In addition, it is important to adjust HR development programs to dynamic business
needs. Effective leadership also plays an important role in creating a work environment
that is conducive to employee development. Periodic evaluation of HR development
programs will help ensure that they remain relevant and effective. Ultimately, sustain-
able HR development will contribute to improving the quality of products or services
produced by MSMEs, thereby increasing competitiveness in the market.

4 Conclusion

The culinary business, particularly MSME:s like Dapur Leni in Toboali, South Bangka
Regency, relies heavily on effective human resource (HR) planning and development
to ensure productivity and competitiveness. While Dapur Leni has excelled in mapping
out its HR needs and offering career development opportunities, it maintains full con-
trol over training and development planning, which has proven effective in aligning
employee skills with job requirements. The company also places a strong emphasis on
maintaining high standards of product quality and employee motivation through con-
sistent rewards and quality control.

However, to further enhance its competitiveness, Dapur Leni could benefit from fos-
tering an open environment that welcomes employee input and periodic evaluations of
HR programs. A structured HR strategy that includes thorough job analysis, targeted
development programs, and robust retention efforts is essential for sustaining growth
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and maintaining a talented workforce. By aligning HR development with dynamic busi-
ness needs and ensuring leadership support, Dapur Leni can continue to improve prod-
uct quality, increase market competitiveness, and drive overall business success.
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