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Abstract. The aim of this community service initiative was to investigate disrup-
tive business models and provide updates on blockchain security company. The
seminar was organized by the lecturer of strategic digital business and Youth
Network Kaltim (a community for young people to get access to educational,
vacancy information, networking, and collaboration). These events were held
through a Zoom meeting on October 29th, 2023, at 19:30 WITA. The total num-
ber of participants is 89, which includes one speaker, one lecturer, and three
members from the committee of Youth Network Kaltim. A total of 69 question-
naires were collected. This seminar employs a three-stage framework for com-
munity service: (1) agenda of a corporation involves the acquisition of resources,
identification of a subject matter, and organization of event activities. (2) imple-
mentation of activities involved the completion of materials, presentation, dis-
cussion, and question-and-answer session. (3) Evaluation procedure: preserva-
tion of questionnaires by participants. The findings indicate that participant pos-
sess an understanding of the phenomenon wherein traditional business models
are supplanted by disruptive model as a consequence of technological advance-
ments. Based on the survey, 87.5% of participants showing positive feedback
from the seminar. The implication is that all participants are aware about disrup-
tive business models, the latest developments in blockchain technology and fos-
tering innovation within the business community.
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1 Introduction

Adapting to disruptive business models is imperative in the digital age, given that new
technology and competitive threats can profoundly alter established corporate land-
scapes. The digital revolution has significantly disrupted traditional business practices,
compelling businesses, especially those predating the Internet era, to reevaluate and
revamp their strategies and operations to remain relevant and sustainable. The signifi-
cance of adapting to disruptive business models lies in the uneven competition between
different business models, where new entrants introduce compelling value propositions
that can substantially undermine the position of existing businesses. These novel prop-
ositions often attract clients in ways that conventional solutions fail to do, resulting in
a shift in market dynamics. Moreover, the digital era has triggered transformations in
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five crucial areas of digitalization: consumers, competition, data, innovation, and value.
Businesses must consider these factors to stay pertinent and competitive. Failure to ad-
just to these changes may render a business unattractive to clients or irrelevant [1].

1.1 Blockchain

Blockchain is a digital ledger technology that enables the recording of transactions
across a distributed network of computers. It ensures the integrity and security of data
without the need for a central authority. Each block in the chain contains a number of
transactions, and every time a new transaction occurs on the blockchain, a record of
that transaction is added to every participant's ledger. The decentralized and immutable
nature of blockchain makes it an effective tool for secure and transparent record-keep-
ing in various applications, including cryptocurrencies [2].

Blockchain technology has undergone significant evolution since its inception, ex-
panding its applications far beyond the realm of digital currencies. Initially introduced
as the underlying technology for Bitcoin, known as Blockchain 1.0, it primarily focused
on currency transactions. The first major evolution, Blockchain 2.0, brought about the
concept of smart contracts. These are self-executing contracts with the terms of the
agreement directly written into code, allowing for programmable transactions that exe-
cute automatically when certain conditions are met [6].

The next phase, Blockchain 3.0, represents the expansion of blockchain applications
beyond finance into various other sectors. This phase explores how the core attributes
of blockchain transparency, security, and decentralization can benefit almost any con-
text where trust and record-keeping are crucial. The concept of disruption brought about
by blockchain is rooted in its ability to fundamentally alter or replace traditional sys-
tems, processes, or industries. As blockchain continues to mature, its potential to revo-
lutionize various sectors of the economy is increasingly recognized by scholars and
industry professionals alike. Despite its promise, blockchain also faces challenges such
as security vulnerabilities, including smart contract bugs and the risk of attacks, which
can lead to financial losses or undermine trust in the system. Addressing these chal-
lenges is crucial for the continued adoption and growth of blockchain technology across
different industries. Blockchain technology has given rise to several disruptive business
models across various industries: Decentralized Finance (DeFi), Smart Contracts, To-
kenization of Assets, Supply Chain Management, Non-Fungible Tokens (NFTs), De-
centralized Autonomous Organizations (DAOs) [5].

1.2 Blockchain security

Blockchain security refers to the measures, practices, and technologies used to protect
blockchain networks and systems from various types of cyber threats, unauthorized ac-
cess, and fraudulent activities. It is important because blockchain systems often handle
sensitive data, financial transactions, and critical operations that require a high level of
trust and reliability. Ensuring the security of blockchain networks is crucial for main-
taining the integrity of the data, the trust of users, and the overall stability and function-
ality of the blockchain ecosystem. Without robust security, blockchain systems could



Mastering Disruptive Business Model in the Digital World 617

be vulnerable to attacks that compromise data integrity, result in financial losses, or
undermine the confidence in blockchain as a secure technology [5].

1.3  New Job Opportunities

Blockchain security is a rapidly growing job field, driven by increased adoption of
blockchain technology. As organizations embrace decentralization and transparency,
the demand for experts in blockchain security has surged, creating new roles like ana-
lysts, architects, and auditors. Social science graduates can also enter this field, utilizing
their understanding of human behavior, economic systems, and societal impacts. They
can contribute in areas such as policy, user experience, ethics, economic analysis, re-
search, and community management, playing a crucial role in the responsible develop-
ment of blockchain technology.

The community service aims to offer the latest insights into disruptive business mod-
els, consider the example of a blockchain security company as a promising venture for
the future. Moreover, learning disruptive business models is crucial for innovation,
adaptability, and a competitive edge. It provides insights into market trends, fosters a
customer-centric approach, and opens diverse career opportunities, ensuring resilience
in a dynamic business environment.

2 Method

Community Service activity focused on studying disruptive business model initiated by
the lecturer of strategic digital business courses at Samarinda State Polytechnic. Event
activities were carried out by youth network kaltim: an open community dedicated to
any young people in Indonesia, particularly in East Kalimantan to get access to educa-
tional and vacancy information, networking, and collaboration. Aligned with a mission
to democratize knowledge, which aims to give information and networking access to
young people, especially for those who are underprivileged. Activities carried out via
zoom meeting on October 29th, 2023, at 19:30 WITA. The total number of participants
is 95, which includes one speaker, one lecturer, and three members from the committee
of Youth Network Kaltim. The background of the participants consists of 78 students
in the digital business department and 10 participants from public.

There are three phases involved in engaging in community service based on Ministry
of Education and Culture, as illustrated in Fig. 1 [3].
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Fig. 1. Schema of Procedures

The initial phase consists of the Cooperation agenda. After acquiring sources and
establishing the subject matter of topics in accordance with semester learning plans that
align with course learning outcomes and the organization of activities and events.

The second phase entails executing activities in the form of lectures, discussions,
and interactive question and answer sessions. The purpose of this socialization is to
develop a deep understanding of how to effectively utilize knowledge of Disruptive
Business Models. At this step, we distributed a questionnaire to the participants in order
to assess their level of success in implementing community service and their compre-
hension of how Blockchain technology is disruptive, as well as their awareness of the
security requirements of Blockchain.

The third phase include the assessment actions conducted subsequent to the conclu-
sion of the event. This stage involves collecting surveys from participants in order to
gather feedback from the resource individuals. When analyzing the questionnaire re-
sults, we utilize Excel as the tool for handling quantitative data. This allows us to gen-
erate data that is both comprehensible and amenable to calculations.

The survey was distributed using a Google Form, with characteristics measured on
a Likert scale consisting of five categories that participants were required to select: (1)
Strongly Disagree; (2) Disagree; (3) Neutral; (4) Agree; (5) Strongly Agree. Utilizing
a Likert scale facilitates the analysis of respondents' answers, enabling the prediction
of outcomes and the validation and derivation of conclusions (Hossein, 2020). Subse-
quently, participants will have the opportunity to provide feedback regarding their ex-
perience during the webinar in the final two questions. This approach allows for a com-
prehensive assessment of the degree of service implementation success and participant
comprehension.

Once we had an agreement on the phases of the community service methodology, a
specific topic was assigned for discussion during this seminar. The topic revolved
around Mastering Disruptive Business Model in the Digital World, specifically focus-
ing on Blockchain security in Taiwan. The speaker's name is MC Laras D, who holds
an MBA and MA degree. She currently works as a Business Development Manager in
Blockchain Security at a Taiwanese company.
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3 Result and Discussion

The primary objective of these findings is to provide a concise description of the au-
thors' observations without delving into further details. The results should specifically
address the objectives outlined in the introduction, without any kind of interpretation.
The description of the outcomes should be aligned with the methodology. An essential
element of community service, the results segment equips youth with the knowledge
and abilities necessary to examine disruptive business models. The outcomes of this
seminar ought to be comprehensive and comprise novel insights that participants are
eager to incorporate into their existing understanding of business model creation and
analysis. The anticipated outcomes and advantages consist of gaining insight into the
disruptive capabilities of blockchain technology in the context of established business
models.

3.1 Ciritical Thinking

Critical thinking is a cognitive skill involving analyzing information, problem-solving,
and making informed decisions. It requires an open mind, creativity, and effective com-
munication. Critical thinkers reflect on their thinking, stay open-minded, and make rea-
soned choices based on evidence. This skill is crucial for navigating complexity and
adapting to diverse perspectives in various situations. [4] In this situation, participants
study science, including; Brief Overview of Blockchain and Its Potential, The Concept
of Disruption, What Makes Blockchain Disruptive? Evolution of Blockchain and The
need of BlockChain Security.

The outcomes of this community service are evaluated using a questionnaire admin-
istered during a seminar. The questionnaire employs a Likert scale, which is based on
statements or questions, and is followed by a series of two-answer statements. Partici-
pants select the alternative that most accurately corresponds to their opinions on the
statement or inquiry. The available options are as follows: 1 - Strongly disagree, 2 -
Disagree, 3 - Neutral, 4 - Agree, and 5 - Strongly agree. For the analysis of community
service outcomes, we employ Excel as the primary tool for managing and processing
quantitative data. The outcomes of engaging in community service are presented in
Table 1.

Table 1. Participant statements about Disruptive Business Model

. Strongly . Strongly
No Variable Disagree Disagree  Neutral  Agree Agree
1 This webinar activity is o o o
highly beneficial for you L1% 9.1% 341 33.7%
2 I possess a comprehen-
sive understanding of
Blockchain and its pro- 1.1% 34.1%  40.9% 23.9%

spective impact on com-
pany




620 R. Kawuryan et al.

3 I comprehend the notion
of a disruptive business 8.0% 443%  31.8% 15.9%
model

4 I grasp the factors that
contribute to the disrup- 1.1% 4.5% 42.0%  37.5% 14.8%

tive nature of Blockchain

5 I am knowledgeable
about the primary issues
associated with Crypto-
currency and the security
requirements of Block-
chain

4.5% 30.7%  47.7% 17.0%

Source: Data Process

Table 1 presents participant responses to statements about Disruptive Business Mod-
els in various situations. The data, processed using Excel, reveals a distribution of opin-
ions across a Likert scale ranging from "Strongly Disagree" to "Strongly Agree". A
significant majority of participants expressed agreement with the statements, as indi-
cated by the high percentages in the "Agree" and "Strongly Agree" categories. This
suggests a positive reception and understanding of the concepts presented during the
community service initiative.

The presence of a small percentage of neutral responses indicates some participants
may still be uncertain about the disruptive potential of blockchain or may require fur-
ther information to form a definitive opinion. The negligible percentages for "Disagree"
and "Strongly Disagree" imply minimal resistance or skepticism towards the disruptive
business models discussed. Overall, the data from Table 1 underscores the effectiveness
of the community service initiative in conveying the importance and impact of disrup-
tive business models to the participants. It also reflects a general consensus among the
participants on the relevance of blockchain technology in shaping future business strat-
egies.

The percentage of participants showing positive feedback from the seminar can be
inferred from the distribution of opinions across the Likert scale, where a significant
majority expressed agreement with the statements about Disruptive Business Models.
The positive feedback is very high, with at least 87.5% of participants showing positive
feedback from the seminar.

Participants also provide feedback regarding their experience during the webinar in
the final two questions.

First question; In your opinion, what business industry will be disrupted in the fu-
ture?

The industries mentioned as having the potential for disruption in the future by the
participants include: Finance and financial services, Health and healthcare, Transpor-
tation and mobility, E-commerce, Retail, Automotive, Telecommunications, Technol-
ogy, including digital technology and Al, Manufacturing, Energy, specifically renewa-
ble energy, Education, Media and entertainment.

Second question; Do you have suggestions to improve the quality of future activi-
ties? Some of the suggestions made by participants to improve the webinars included:
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1. Adjusting the timing of the webinars to better suit the audience, such as avoiding
late-night sessions as participants may be less active and prefer to rest.

2. Presenting materials in a language that is easily understood by all participants, sug-
gesting the use of the local language instead of mixing it with foreign languages.

3. Encouraging participant activity and including enjoyable sessions to make the webi-
nars more engaging.

4. Promoting the webinars more effectively to attract a larger audience.

The majority of participants provided positive feedback on the webinar activities they
attended. Some participants suggested using language that is easier to understand, im-
proving the promotion of activities, and providing interactive sessions. Some partici-
pants also criticized the technical limitations and timing of the activities. Some indus-
tries mentioned as potentially experiencing disruption in the future include finance,
healthcare, transportation, e-commerce, and renewable energy.

Two photographs can serve as evidence of community work when presented. Fig. 2
displays a photograph captured during a webinar organized by Politeknik Negeri Sa-
marinda and Youth Network Kaltim in Samarinda on Sunday, October 29th, 2023.
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The Concept of
Disruption to traditional

Majaor Industries Affected
= Finance: Decentralized currencies and peer-
to-peer transfers.
¢ Supply Chain: Transparent product tracking
from source to consumer.
* Real Estate: Tokenization of assets and
transparent property transfers.
» Healthcare: Secure and transparent patient
records.

Fig. 2. Documentation in the Seminar
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4 Conclusion

The seminar titled "Mastering Disruptive Business Model in the Digital World," which
focused on blockchain security, was highly successful. The programme, jointly organ-
ised by the strategic digital business lecturer and Youth Network Kaltim, successfully
accomplished its goal of educating attendees about the complexities of disruptive busi-
ness models and the subtleties of blockchain security. The favourable response obtained
from the participants highlights the seminar's efficacy in promoting a thorough com-
prehension of these advanced subjects.

The active involvement of the participants and their valuable input demonstrate the
seminar's significance and the audience's enthusiasm to explore the topic further. This
community service programme has not only emphasised the importance of innovative
business models in the present digital environment but has also paved the way for future
initiatives focused on exploring and discussing these crucial subjects.

Acknowledgement. The writer expresses sincere appreciation to the speaker, Youth
Network Kaltim, participants, and behind-the-scenes contributors for their crucial con-
tributions to the success of the seminar "Mastering Disruptive Business Model in the
Digital World." This collective endeavour emphasises the influence of the seminar on
innovative business frameworks and discussions regarding the security of blockchain
technology.
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Open Access This chapter is licensed under the terms of the Creative Commons Attribution-
NonCommercial 4.0 International License (http://creativecommons.org/licenses/by-nc/4.0/),
which permits any noncommercial use, sharing, adaptation, distribution and reproduction in any
medium or format, as long as you give appropriate credit to the original author(s) and the
source, provide a link to the Creative Commons license and indicate if changes were made.

The images or other third party material in this chapter are included in the chapter's
Creative Commons license, unless indicated otherwise in a credit line to the material. If material
is not included in the chapter's Creative Commons license and your intended use is not
permitted by statutory regulation or exceeds the permitted use, you will need to obtain
permission directly from the copyright holder.
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