™

Check for
updates

Analysis of the Influence of Work Culture, Ethics & CSR,
Diversity, Salaries & Incentives, and Social Media on the
Intention to Apply E-Commerce Companies

Rizky Firmansyah'” | Dediek Tri Kurniawan?, Faliana
Anda Lusia’®, Fitri Nur Hasanah*, Intan Dwi’AnisaS, Siska Indasari®, and Adelia Sha-
brina Prameka’ =

2.3.4.56Department of Management, Universitas Negeri Malang, Malang, Jawa Timur, Indo-
nesia
'Department of Accountant, Universitas Negeri Malang, Malang, Jawa Timur, Indonesia
"Department of Management, Universitas Brawijaya, Malang, Jawa Timur, Indonesia
dediek.kurniawan.fe@um.ac.id

Abstract. E-commerce is one of the most growing companies in today's digital
era. The e-commerce company is a company that utilizes technology to carry out
its company activities. Employer Branding influences the development of e-com-
merce companies carried out by the company. With the more advanced and de-
veloping technology and the business world, e-commerce companies continue to
strive to maintain the company's reputation by finding and retaining the best tal-
ent to achieve company goals. Company talent that has good quality will affect
the company's positive value from the public's point of view. This study aims to
determine what variables influence the work interest of prospective employees in
E-Commerce companies. The research method used is quantitative. The results
of this study indicate that the Work Culture and Social Media variables are the
most influential in the intention to apply to e-commerce companies. This study's
discussion results show that the variables Ethics and CSR (Corporate Social Re-
sponsibility), Diversity, and Salary and Incentives do not affect the intention to
apply in e-commerce companies.
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1 Introduction

In the industrial era 4.0, there are many new companies in the field of technology. One
of the companies engaged in technology is a platform that provides a place to sell and
buy online or what is called E-Commerce. E-Commerce is a dynamic set of technolo-
gies, applications and business processes that connect companies, consumers and com-
munities through electronic transactions and trading of goods, services and information
conducted electronically. The E-Commerce system regarding digital transactions for
various organizations and individuals (individuals), can reach consumers and the wider
community so that it could increase the growth of its target market. This transaction
model enables commercial transactions across national and cultural boundaries in a
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much more convenient and cost-effective manner than in traditional trade frameworks
[1]. This technological mechanism can be operated anywhere in all countries in the
world because it has universal standards. The presence of the E-Commerce system al-
lows various micro, small and medium companies to enter the global market easily and
even in real time. The E-Commerce system as a form of information technology ad-
vancement has brought several changes, including lowering the cost of interaction be-
tween buyers and sellers, making interaction easier without time and place restrictions,
more alternatives and facilitating promotion, opportunities to expand market share
without having to have capital. and large investment, business transparency and ease of
providing services to consumers or customers [2] .

This study aims to determine the effect of the test variable on the interest in applying
for a job or the Intention to Apply in an E-Commerce company. Interest in applying for
a job is a prospective employee's interest in job vacancies or employers (companies)
indicated by efforts to find information on job vacancies which will then be sorted and
finally determine which company to apply for [3]. [4] stated that intention to apply is
an interest in getting a job to remain in the group of job applicants. People who are
looking for work generally because they need finances to survive by looking for job
information. The more job applicants there are, the company will get employees who
have a variety of abilities and qualities. Individuals who have good abilities will target
companies with a good reputation as places to work. Apart from influencing company
sales, the company's reputation also influences the interest of job applicants. The better
the company's reputation, the more job seekers will be interested in working for this
company. Most prospective employees consider matters relating to the company they
are applying for, such as compensation, job characteristics, corporate social responsi-
bility to their surroundings and the company's reputation in the community. Several
factors can influence job seekers' interest in applying for jobs.

To find out the factors that attract prospective employees to apply for jobs in E-
Commerce companies, the authors conducted a study to test several variables that were
considered capable of attracting prospective employees to apply for jobs in E-Com-
merce companies. Several variables were tested, including: (1) Work Culture is a pat-
tern of basic assumptions learned by certain groups to overcome official external and
internal adaptation problems and has worked well. According to Ndraha (2010), there
are several indicators in measuring and knowing work culture, namely habits, regula-
tions, and values, (2) Ethics and CSR (Corporate Social Responsibility), according to
[5], business ethics is a knowledge about ideal procedures for organizing and managing
a business that takes into account universally applicable norms and morality. Business
ethics governs potentially controversial matters such as corporate governance, insider
trading, bribery, discrimination, corporate social responsibility and property rights re-
sponsibility. Simply put, this business ethics serves as a guide so that companies can
carry out their business activities in accordance with the law and not do things that are
detrimental.

The relationship between Ethics and Corporate Social Responsibility (CSR) is a
relationship that can be likened to business ethics as the foundation or soul of the im-
plementation of a business unit, and CSR is its manifestation. This means that business
ethics talks about values, whether a company adheres to good or bad values. If a com-
pany has good values in business, then the company will carry out CSR which is indeed
the responsibility of a company, (3) Diversity, is a condition of having or consisting of
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different elements. Such as the inclusion of people from different races and cultures in
a group or program. Diversity is influenced by biographical and personal characteris-
tics. Variations such as age, ethnicity, and gender are included in biographical charac-
teristics. While personality characteristics are more about the diversity of each person's
nature, (4) Salary and Incentives, are given as a reciprocal of what employees have
done. Salary is wages in the form of money that is paid as a form of responsibility for
what has been done. Usually, salaries will be paid once a month at the end or beginning
of the month. Salaries will continue every month in accordance with the agreed work
contract. Bonuses (intensive) are wages given to employees under certain circum-
stances, such as achieving targets at work. Compensation can be in the form of money,
goods and/or time, for example being given tickets for a holiday. The more employee
performance increases, the greater the compensation provided by the company, both
financial compensation and non-financial compensation. And vice versa, the lower the
employee's performance, the lower the compensation given, (5) social media is a plat-
form that facilitates users to carry out social activities such as talking with other people,
posting what is being done to buying and selling a product. The initial purpose of social
media was entertainment, but over time social media has developed into one of the most
common promotional strategies. Promotion through social media is implemented when
companies target certain individuals as key marketing tools, commonly called influenc-
ers, which are tailored to brand values and used by companies to find potential custom-
ers [6]. According to [1], using promotional strategies through social media will in-
crease marketing performance. Because by delivering through social media, the mes-
sage conveyed will be widespread in a very short time, which indirectly influences the
minds of consumers to see the product being promoted. Proper and appropriate use of
promotional strategies through social media is at the core of marketing a product, be-
cause with these traders can capture the attention of consumers and make products more
memorable and spread widely from one person to another. Promotion through social
media carried out at E-Commerce companies contains messages that are strong, inter-
esting, and relevant to the lives of its users so that it encourages them to share them
with many people as an emotional response.

2 Literature Review

2.1 Intention to Apply

Intention to apply is a person's desire to collect applications, visit companies, attend
interviews, or other things that indicate a desire to apply for a particular job without
indicating a definite commitment [4]. Meanwhile, according to [7], interest in applying
for a job is a process of interest in having a job which begins with all efforts to search
for information about job vacancies. Based on the information obtained, prospective
employees then make choices and take a decision to determine which company they
want.
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2.2 Work Culture

According to [8] states that, work culture is a philosophy based on a view of life as
values that become traits, habits, and driving forces, entrenched in the life of a commu-
nity group or organization, then reflected in attitudes into behaviour, beliefs, ideals. -
ideas, opinions and actions that are manifested as "work" or "working". According to
[9], work culture is a habit that is carried out repeatedly by employees in an organiza-
tion. There are no strict sanctions for violating this habit, but the organizational actors
have morally agreed that this habit is a habit that must be adhered to in carry out work
to achieve goals. Meanwhile, according to [10], work culture is a pattern of shared basic
assumptions that certain groups learn to overcome problems of external adaptation and
internal integration.

2.3 Ethics and CSR

According to [11], ethics is a part of philosophy that discusses values, norms, or mo-
rality rationally. Thus, norms are different from ethics. Norms are institutions and val-
ues regarding good and bad, while ethics is critical reflection and rational explanations
of why something is good and bad. Business ethics is a segment of applied ethics that
tries to control and examine corporate moral and ethical settings [12]. So, it can be
concluded that business ethics are principles regarding a policy that provides guidance
in carrying out business activities.

2.4  Diversity

Diversity is a complex subject and difficult to accept because every individual has cer-
tain biases that are invisible and shown through words, actions, and opinions. Diversity
in the world of work can come from various aspects, ranging from diversity in gender,
age, culture, to religion. According to [13], diversity refers to heterogeneity, distribu-
tion, difference, and good mix of traits.

2.5 Salary and Incentives

According to [14], salary is the amount of money received by employees for their ser-
vice contributions and is received in a fixed amount every month. According to [15],
intensive is remuneration received by employees in addition to basic salary which is
calculated based on overtime hours and work performance. Bonuses (incentives) given
can be material or non-material, bonuses (intensive) are given to provide motivation or
encouragement for employees to work better and enthusiastically, so that employee
performance or work results are increased which in the end the company's goals can be
achieved. Material bonuses (incentives) are given in the form of money, while non-
material bonuses (incentives) are given in the form of facilities, awards, or allowances.
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2.6 Social Media

Social media is a means of communication to be able to interact, share insights between
users on a broad scale [1]. Social media is a new phenomenon that has changed the way
the business environment operates. Through social media, businesses gain access to
resources that are otherwise unavailable to business owners. It also helps companies to
increase their eligibility, cultivate strategic partnerships and increase their contacts with
customers and suppliers. It is very important for business and marketing owners to un-
derstand how social media works as a communication, marketing tool and how they
can significantly grow their business [16].

3 Research Method

This research used quantitative method. Data collection method used online question-
naires that distributed in student in university in Malang with criteria (purposive sam-
pling): active student (bachelor degree program) in university and who is not working
in any company. This study will examine the effect of work culture (WC), ethics and
CSR (EC), diversity (D), salary and incentives (SI), and social media (SM) on the in-
tention to apply (IA) of e-commerce companies. Analysis method used regression anal-
ysis with software SPSS.

Work culture

Ethics and CSR

Salary &
incentives

Intention to
apply

Social Media

Fig. 1. Research Model

Hypothesis:
Hla.Work culture influenced the intention to apply in e-commerce companies.
H1b.Ethics and CSR influenced the intention to apply in e-commerce companies.
Hlc.Diversity variable influenced the intention to apply in e-commerce companies.
H1d.The Salary and Incentives influenced the intention to apply in e-commerce com-

panies.
H2. Social media influenced the intention to apply in e-commerce companies.

4 Result and Discussion

In this study, researchers used a sample of 321 people. This population is active students
spread throughout Indonesian universities and is not working to any company.
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4.1 Validity & Reliability Test

A validity test is used to measure whether a questionnaire is valid or not. The question-
naire is valid if the questions on the questionnaire are able to reveal something that will
be measured in the questionnaire [17]. The decision on a question item is considered
valid if it meets the following conditions: (a) Kaiser-Meyer-Olkin (KMO) value > 0.5,
(b) significance value on Bartlett's Test of Sphericity <0.05, and (c) Factor Loading
value on Component Matrix > 0.5. Based on the Validity Test output conducted using
SPSS 16 in Table 1, it is known that the questionnaire or research instrument used is
valid because the Kaiser-Meyer-Olkin (KMO) value of each variable is above 0.5,
which means that it has met the KMO > 0.5 requirement, the significant value of each
variable is 0.000, which means that it has met the Bartlett's Test of Sphericity <0.05
and the loading factor value of each variable item is also above 0.5, which means that
it has completed the last requirement, namely Factor Loading on Component Matrix>
0.5.

Table 1. Validity and Reliability Test

Ttem Variable KMO Bartlett's Loading Cronbach's Correlated Item

Test Sig Factor Alpha Total Correlation
WCI 0.670 0.482
wC2 0.553 0.375
WC3 WOtrk Cul- 9 0.000 0.669 0.747 0.483
WC4 ure 0.737 0.560
WC5 0.709 0.530
WC6 0.643 0.457
EC1 Ethics and 0.823 0.579
EC3 CSR 0.679 0.000 0.828 0.736 0.586
EC4 0.776 0.517
DI 0.728 0.449
D2 Diversity ~ 0.667 0.000 0.732 0.670 0.447
D3 0.670 0.426
D4 0.705 0.465
STl Salary 0.681 0.416
SI2  andIncen-  0.689 0.000 0.792 0.684 0.563
SI3 tives 0.697 0.449
SI4 0.695 0.433
SMI  Social Me- 0.820 0.581
SM2 dia 0.690 0.000 0.800 0.749 0.554
SM3 0.827 0.593
A1 Intention 0.802 0.597
A2 o o] 0.742 0.000 0.759 0.758 0.558
1A3 0 APPLY 0.748 0.522
1A4 0.736 0.536

Sources: Data Processed by SPSS

A reliability test is used to determine whether the measuring instrument is con-
sistent [18]. Each measuring instrument should have the ability to provide relatively
consistent measurement results over time. This means that a set of the same objects
measured many times with the same measuring instrument will get the same results
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[19]. The decision on a question is considered reliable if it meets the following condi-
tions: (a) Cronbach's Alpha value > 0.5, and (b) Corrected Item-Total Correlation value
>0.3. Based on the Reliability Test output in Table 1, it is known that the questionnaire
or research instrument used is valid because the Cronbach's Alpha value of each varia-
ble is above 0.5, which means that it meets the Cronbach's Alpha > 0.5 requirement and
the Corrected Item-Total Correlation value of each variable item is also above 0.3 and
means that it meets the Corrected Item-Total Correlation > 0.3 requirement.

4.2  Statistical Descriptives

Descriptive Statistical Test is used to find information by collecting, analysing, and
presenting data, which can be a mean through tables or graphs. The decision in the
Descriptive Statistics Test can be seen from the highest mean, where the highest aver-
age value is the variable that influences research most.

Table 2. Descriptive Statistics

Mean Max. Min. Stand. Dev.

Work Culture 4.73 6 2 0.617
Ethics and CSR 4.81 6 2 0.686
Diversity 4.73 6 2 0.668
Salary 477 6 2 0.668

and Incentives
Social Media 4.59 6 2 0.979
Intention to apply 4.60 6 2 0.872

Sources: Data Processed by SPSS

Based on the descriptive statistical test in Table 2, Ethics and CSR (EC) have the
highest value of mean, which is 4.81. Social media is the lowest mean (4.59).

4.3  Regression Test

A regression test examines the relationship between the dependent variable and one or
more independent variables. The regression test can describe data phenomena through
the formation of a numerical relationship model [20]. The decision of the question in
the study is considered to have a relationship if it meets the following conditions: (a)
the signification value in the Partial Test <0.05, (b) if the coefficient value shows a
positive number (+), it means that it has an influence or shows a unidirectional relation-
ship, otherwise if the coefficient value shows a negative number (-), it means that it has
no influence or shows a reversed relationship, (c) the signification value in the Simul-
taneous Test <0.05, (d) measure the percentage of variable relationships with research
through Adjusted R2.

Table 3. Regression Test

Ad- Simultaneous test Partial Test Decision
. Coeffi-
justed

R? F-test Sig cient ~ T-Test Sig
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WC-> 1A 0.424 4553 0.000 Hla accepted
EC> IA 20.028 -0.350 0.726 H1b rejected
DIV>1a 0380 38.667 0.000 41 1680 0.094 Hlc rejected
SI> 1A 0.015 0235 0.815 HIld rejected
SM- 1A 0299  6.368 0.000 H2 accepted

WC=Work culture, EC=Ethics & CSR, DIV=Diversity, SI=Salary & Incentive, SM=Social Media,
[A=intention to apply, Sources: Data Processed by SPSS

Through this study, it is known that work culture partially affects intention to apply
in e-commerce. This is known through the output of the work culture signification value
in the partial test, which is smaller than 0.05, namely 0.000 (H1a accepted). The coef-
ficient value owned by the work culture variable is positive, namely 0.424. Therefore,
this study confirms the relationship between work culture and intention to apply. It
means that the better the work culture (WC) in an e-commerce company, the higher the
interest in applying for work (IA). In addition, this study fails to confirm the relation-
ship between diversity, ethics & CSR, and salary & incentives on intention to apply in
e-commerce companies so that H1b, Hlc, and H1d are rejected. This study also showed
social media (SM) has significant effect on intention to apply in e-commerce companies
(sig. 0.000 < 0.05 and coefficient 0.299) and H2 accepted.

4.4 Discussion

The Effect of Work Culture (WC) on Intention to Apply (IA). This study proved
the effect of work culture on the intention to apply to e-commerce companies. This is
in line with research conducted by [21], the study found that companies with a good
work culture will affect the interest in applying for work. Work culture can be inter-
preted as a value or a characteristic a company possesses. E-commerce companies are
synonymous with a flexible work culture. The younger generation is known to like
flexible work culture, unbound, and can make them innovate more and voice their ideas
[22]. The work culture criteria students seek as e-commerce companies have offered
prospective employees, so the percentage of desire to apply for work at e-commerce
companies is also getting bigger. This is in line with research conducted by [21], the
study found that companies that have a good work culture will affect interest in apply-
ing for work. Work culture can be interpreted as a value or value or a characteristic
owned by a company.

The Effect of Ethics and CSR (EC) on Intention to Apply (IA). This research shows
that the ethics & CSR variable has no partial effect on the intention to apply in e-com-
merce. Based on these results, it is known that the ethics and responsibilities of e-com-
merce companies provided through CSR (EC) cannot increase the interest in applying
for work (IA) of prospective employees in E-Commerce companies. Corporate Social
Responsibility (CSR) is another term for corporate social responsibility, which is a
business approach to sustainable development through offering environmental, social,
and economic benefits to all stakeholders [3]. CSR is used to build the company's good
reputation. With a good reputation, the company can increase revenue and corporate
branding. But besides that, there are several things that make business ethics important,
namely: (1) corporate ethics affect reputation, (2) build trust between businesses and



Analysis of the Influence of Work Culture, Ethics &amp; CSR 239

consumers, (3) business ethics affect employee behaviour. A company with a good rep-
utation can not only attract customers but can also attract employees.

The Effect of Diversity (D) on Intention to Apply (IA). Diversity in e-commerce
companies can be found among employees who have diversity in gender, age, religion,
ethnicity, culture, and others. In addition to diversity among employees, E-commerce
companies offer diversity of tasks or jobs. E-commerce companies need to pay special
attention to this diversity so that it can become the strength of the company in achieving
its goals. It is essential always to remember that diversity is a strength, not a weakness.
This statement is not just a slogan but a fact that can be seen from the many international
companies that have been successful by showing the facts about the importance of di-
versity in a company. Some steps to increase diversity in the workplace are as follows:
(1) assess, develop, and implement a workplace diversity plan, (2) increase awareness
and make policies, and (3) company ambassadors. This study shows that variable D has
no partial effect on the intention to apply in e-commerce companies. Based on the re-
sults of this study, it can be concluded that the diversity owned by E-Commerce com-
panies does not affect the interest in applying for prospective employees.

The Effect of Salary and Incentives (SI) on Intention to Apply (IA). Salary and
bonus (incentive) is one form of financial compensation the company gives its employ-
ees. The purpose of providing financial compensation is to increase employee motiva-
tion so that employees are passionate about working to achieve company goals. Incen-
tives also aim to increase productivity in carrying out their duties. Therefore, incentives
must be provided on time to encourage each employee to work better than before [23].
Every employee has their interests and goals when applying for a job at a company. For
some employees, the hope of earning money is the only reason to work, but other em-
ployees may think that money is only one of the many needs that are met through work.
This study shows that the salary and incentives variable have no partial effect on the
intention to apply in e-commerce companies. Based on the results of this study, it can
be concluded that the salary and incentives offered by e-commerce companies have a
low influence on the interest of prospective employees in applying for work at e-com-
merce companies. It can be influenced by the imbalance between the work done and
the salary offered. Salary is a reward employees receive every month for a job that has
been done.

The Effect of Social Media (SM) on Intention to Apply (IA). According to [24],
outbound marketing in employer branding is a strategy to build a company's reputation
in the eyes of the public. E-commerce companies have a strategy to manage and influ-
ence the company's reputation in the eyes of the public. Both as job seekers and as
stakeholders to get a good company image, thus making e-commerce companies their
preferred company. External marketing carried out by e-commerce companies is online
tools, namely through social media platforms. In this study, it is known that social me-
dia affects the intention to apply to e-commerce companies. Therefore, this study con-
firms a relationship between social media and intention to apply. This unidirectional
relationship means that the better the e-commerce company's social media usage, the
higher the interest to apply to the E-commerce company. Every company needs social
media to promote its business. Posts uploaded on the company's social media account
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reflect the company's work culture. E-commerce company social media posts are iden-
tical to unique designs, in accordance with prevailing trends, and communicative. In
addition to promoting their business to customers, social media is also used to attract
prospective employees to apply for jobs in their company. Job promotions carried out
by e-commerce companies on social media affect the work interest of employees or
prospective employees. In addition, the existence of promotions through social media
that explain job opportunities in detail will also attract the attention of employees or
prospective employees to work and stay in the company.

5 Conclusion

From the results and discussion of the research conducted, it can be concluded that the
work culture (WC) and social media (SM) variables simultaneously affect intention to
apply (IA) in e-commerce companies. While other variables, namely the variables of
ethics and CSR (EC), diversity (D), salary and incentives (SI) have no partial effect on
the variable Intention to Apply (IA) in e-commerce companies. Work culture (WC) and
social media (SM) are the most influential variables because the work culture in this
company is considered suitable for the job characteristics sought by students who act
as respondents in this study. While social media has an overall effect on the job interest
of prospective employees in e-commerce companies, this is because job promotions
carried out by e-commerce companies can be easily reached by students who act as
respondents in this study due to technological advances. E-commerce companies
should pay more attention to other factors that can increase the interest in applying for
a job for prospective employees, because the higher the interest of prospective employ-
ees to apply for a job at the company, the higher the possibility of the company getting
employees with the descriptions and specifications needed by the company in achieving
its company goals. In addition, E-Commerce companies must also maintain and de-
velop variables that overall influence prospective employees' job interests.
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