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Abstract. Spanish Mackerel Crackers is a potential product of many home in-

dustries in Pengkol village Jepara. However, those home industries still used 

manual system in managing their business. The product has distributed and 

marketed by distributor or buyer directly. There is no digital media for promot-

ing and marketing their product. Those livelihood of society are potential asset 

that can be managed and be object of community empowerment program. The 

team of community service of UNISNU and UNWAHAS runs a community 

empowerment program for community of entrepreneur of Spanish mackerel’s 

crackers in Pengkol village, Jepara, Central Java Indonesia. The program focus-

es on improving business management, from planning, promoting, and manage 

the finance using digital tools. The method of community empowerment uses 

training with tutorial, accompaniment home industries in using digital tools for 

promoting and managing the finance, and evaluating program uses interview 

method. The results 80% of participants can practice digital technique for pro-

moting product of Spanish mackerel crackers and they have a new social media. 

And 75% of participants can make report of their finance using digital tools or 

financial application in order to increasing quality of financial management. 

The results of evaluation this program are 90% participants evaluate that this 

program is very important and useful. It indicated that this community empow-

erment programs for home industries in Pengkol Jepara have implemented 

properly. 
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1 Introduction 

1.1 Preface 

Jepara is one of the regions that has several marine coastal areas, this is very benefi-

cial for the people of Jepara in exploiting the potential of marine products. Communi-

ty business through the utilization of marine products in Jepara is varied. Among 

them are fishing communities who sell their fish catch directly to middlemen, buyers,  
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and there are also those who process fish into crackers. One of them is a group of 

residents in Pengkol Jepara Village, on average the residents make a business of using 

mackerel fish products to process them into crackers [1].  

Spanish Mackerel Crackers is a potential product of many home industries in 

Pengkol village Jepara. Mackerel is one type of material that has the potential to be 

processed with various types of food ingredients. This is in line with the various bene-

fits of processed mackerel ingredients, including high protein content, vitamins, min-

erals, selenium and phosphorus. Mackerel is also one type of fish that is low in satu-

rated fat, contains omega-3 fatty acids, which can help reduce the risk of heart dis-

ease, bad cholesterol levels in the blood, and also reduce inflammation in the arteries 

[2]. Thus, it made many people like it and used it as a processed ingredient for con-

sumption such as Crackers.   

Based on the benefit and advantages of Mackerel, the product of Mackerel Crack-

ers is available for all age and selling well on the market. However, many home in-

dustries of Mackerel Crackers in Pengkol Jepara still used manual system in manag-

ing their business. The product has distributed and marketed by distributor or buyer 

directly. There is no digital media for promoting and marketing their product. Those 

livelihood society are potential asset that can be managed and be object of community 

empowerment program. The team of community service of Universitas Islam 

Nahdlatul Ulama (UNISNU) Jepara and Universitas Wahid Hasyim (UNWAHAS) 

runs a community empowerment program for community of entrepreneur of Spanish 

mackerel’s crackers in Pengkol village, Jepara, Central Java Indonesia. The program 

focused on improving business management, from planning, promoting, and manage 

the finance using digital tools. It related the development technology and digital me-

dia about business, and make the business effective and efficient [3].  

There have been several studies on home industry businesses, such as a study that 

examines the use of financial technology as a financing strategy in the digitalization 

era. Starting from digital payments, choosing goods, managing finances through elec-

tronic media, and increasing capital through crowdfunding [4]. Besides, through digi-

tal financial services make it easier for small businesses to access financial services, 

both for digital payment services and other financial products [5]. It showed that us-

ing digital tools in order to managing financial and business is the important thing in 

this millenial era.  

2 Method 

The method of community empowerment uses training, accompaniment, and technol-

ogy application. It was related to increasing the ability of home industries owners in 

using digital tools for promoting product and managing the finance. This study con-

ducted in Pengkol village in Jepara, Central Java, Indonesia. The respondents were 

about twenty home industries. The population of this study is businessman of home 

industries in Pengkol village, Jepara. And the sample is twenty home industries of 

Spanish mackerel’s crackers in Pengkol Jepara. In order to collecting data, this study 
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used an observation, questioners, and also deep interview. And also used descriptive 

analyzes, in order to describe the finding of this study [6].  

3 Results and Discussion 

Participants of community empowerment program are community of entrepreneur of 

Spanish mackerel’s crackers in Pengkol village, Jepara, Central Java Indonesia. The 

program focused on improving business management, from planning, promoting, and 

manage the finance using digital tools. The number of participants is twenty people, 

and almost them are female. Their ages are various, some of them are fifty years old, 

forty years old, and also there are a young girl about twenty-five years old. Those 

various ages showed many societies in Pengkol have a mackerel crackers business. 

They joined the training of scholars from Universitas Islam Nahdlatul Ulama Jepara 

and Universitas Wahid Hasyim Semarang. The main theme of training is using digital 

tools for promoting and managing the finance.  

The first training about using digital tools for promoting. At those training, partici-

pants were taught about business management and promotion through digital media. 

Digital process is part of important way in managing a business and promoting prod-

ucts or services effectively in the world. And it can be way to branding the 

products[7]. Participants were also introduced to several stages in business manage-

ment and promotion through digital media [3]. Start goal setting. The first stage is 

setting business goals. Consider what you want to achieve through digital promotions, 

such as increasing sales, brand recognition, or expanding market share. Clear goals 

will help guide strategy. Next, prepare a strategic plan such as determining the target 

audience, the message you want to convey, and the digital media channels will use.  

In addition, another step that needs to be carried out by business players is to ana-

lyze market segments and competitors. There needs to be an effort to understand mar-

ket trends, consumer behavior, strengths and weaknesses of competitors. Such infor-

mation will help develop a more effective strategy. The other step is creating digital 

media such as websites, applications or other social media with attractive designs, and 

loading relevant content. Then create quality, interesting and useful content for audi-

ence or customers. The content can be images, posters, articles, blogs, videos, in-

fographics, or podcasts[8]. High-quality content can help the owner of business build 

trust and expand the reach.  

The second training about managing the finance with tutorial method. The partici-

pants were taught and accompanied to managing the finance with using digital tools. 

Some steps of digital-based financial management for business include entrepreneurs 

needing to identify financial software needs that relevant with the business needs. 

These could include accounting software, budgeting software, or a cloud-based finan-

cial management platform. Even it can also be used for financial management in the 

household [9]. It related the findings of research that managing financial used digital 

media is effective way [4]. Thus, the participants were motivated by the trainers to 

using digital media in managing financial with feel comfortable.  
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The last step is evaluation program. The process of evaluation used pretest and 

posttest about digital promotion and digital financial management. The pretest process 

is used to measure the understanding of participants before joining the training. And 

the pos-test is used to evaluate the increasing their understanding after joining the 

training.  The results showed that there is increasing ability and competence of partic-

ipants, as shown as the figure 1. 

  

Fig. 1. Results of Participants' understanding 

about digital promotion 

Fig. 2. Participants' understanding of digital 

financial management 

Figure 1 is showed that results of pretest before joining the training are rates 60%. 

And after joining the training, the participant’s understanding about digital promotion 

are rates 80%.  Besides, figure 2 is showed that participant’ understanding about digi-

tal financial management increase. Results of the pretest are 55%. And after joining 

the training, there were increasing of results the post-test are 75%. on are rates 80%. It 

showed the result of pretest and post-test, it used to compare the ability of participant 

before and after joining the training. Those results show that an increasing the post-

test, it indicated that participants understand and can practice digital technique for 

promoting product of Spanish mackerel crackers and they have a new social media. 

Some social media which are made by participants such as Instagram, Website, Face-

book, etc. It shown as figure 3.  

60%

80%

Before After

55%

75%

Before After
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Fig. 3. Results of New Digital Media’s The Owner of Mackerels Crackers 

Besides, 75% of participants can make report of their finance using digital tools or 

financial application in order to increasing quality of financial management. And 

about responses of participant about the empowerment program, rates of responses 

are 90% participants evaluate that this program is very important and useful. It indi-

cated that this community empowerment programs for home industries in Pengkol 

Jepara have implemented properly. It related to the government's goal to increase 

literacy and expand society business through digital media. Because digital-based 

business management is an important aspect of the modern business world. It is an 

approach that integrates information technology and digital systems in all operational 

and strategic aspects of the company[10]. One of the benefits of digital-based busi-

ness management includes operational efficiency. Digital-based business management 

allows companies to increase their operational efficiency [11]. Through business pro-

cess automation, more effective business management, and real-time data analysis, 

entrepreneurs can reduce operational costs and increase productivity. 

4 Conclusion 

The results 80% of participants can practice digital technique for promoting product 

of Spanish mackerel crackers and they have a new social media. And 75% of partici-

pants can make report of their finance using digital tools or financial application in 

order to increasing quality of financial management. The results of evaluation this 

program are 90% participants evaluate that this program is very important and useful. 

It indicated that this community empowerment programs for home industries in 

Pengkol Jepara have implemented properly. This study finds that rates of community 

home industries need digital tools to make their business effective and efficient. And 

the community empowerment is effective to help some home industries to grow and 

develop. This study suggest the future research can study about home industrial 

waste, and community empowerment to manage it.    

Acknowledgement 

The team of community service would like to say thanks to the Ministry of Research 

and Technology and Higher Education who had funded for this community empow-

erement program in 2023. And many thanks also to the patners, they are home indus-

328             A. Shofwan et al.



tries of Mackerel Crackers in Pengkol village Jepara Central Java Indonesia, that were 

supported this program could be completed on time. And thanks also to a head of 

Pengkol village Mr. Widarso Agung Nugroho who had allowed and supported for this 

community empowerment program.  

References 

1.  Bappeda, K.J.: Renstra Kabupaten Jepara 

2.  Oktavia, S., Setiawan, U., Nurpadiana, H.: Morphological Character Analysis of 

Mackerel (Scomberomous commerson Lac., 1800) in Sunda Strait. Biosf. J. Tadris Biol. 

11, 1–9 (2020) 

3.  Sosial, J.L., Harahap, H.S., Dewi, N.K., Ningrum, E.P., Komunikasi, F.I., Bhayangkara, 

U., Raya, J., Bhayangkara, U., Raya, J.: Pemanfaatan Digital Marketing Bagi UMKM. 3, 

(2021) 

4.  Yolanda, S., Shaddiq, S., Faisal, H., Kurnianti, I.: Peran Manajemen Keuangan Digital 

Dalam Pengelolaan Keuangan Pada UMKM Di Banjarmasin. Indones. Red Crescent 

Humanit. J. 2, 23–32 (2023) 

5.  Effendi, N., Budiono, Priyono, A.F., Ervani, E., Sapulette, M.S., Dewi, V.I.: Pelatihan 

Literasi Keuangan Digital kepada Pengusaha Mikro di Kabupaten Bandung Jawa Barat. J. 

Panrita Abdi. 6, (2022) 

6.  Sugiono: Metode Penelitian Pendidikan Pendekatan Kuantitatif, Kualitatif, dan R&D. 

Alfabeta, Bandung (2013) 

7.  Susanti, E., Oskar, D.P.: Strategi Branding dalam Membangun Ekuitas Merek Umkm 

(Studi Kasus: Pusat Oleh - Oleh Kota Padang). J. Ikraith Ekon. 1, 116–130 (2018) 

8.  Hadi, D.F., Zakiah, K.: STRATEGI DIGITAL MARKETING BAGI UMKM ( USAHA 

MIKRO KECIL DAN MENENGAH ) UNTUK BERSAING DI ERA PANDEMI. 16, 

32–41 (2021) 

9.  Nurfatimah, S.N., Nurhayati, E.: Penyuluhan Pengelolaan Keuangan Rumah Tangga Dan 

Penggunaan Aplikasi Pengatur Keuangan Digital. J. Abdimas Bina Bangsa. 4, (2023) 

10.  Al-fuqaha, A., Guizani, M., Mohammadi, M., Aledhari, M., Ayyash, M.: Internet of 

Things : A Survey on Enabling Technologies, Protocols, and Applications. 17, 2347–

2376 (2015) 

11.  Febriyantoro, M.T., Arisandi, D., Febriyantoro, M.T., Arisandi, D., Universal, U., 

Pemasaran, M.: Pemanfaatan Digital Marketing Bagi Usaha Mikro, Kecil Dan Menengah 

Pada Era Masyarakat Ekonomi Asean. 1, 61–76 

 

Open Access This chapter is licensed under the terms of the Creative Commons Attribution-
NonCommercial 4.0 International License (http://creativecommons.org/licenses/by-nc/4.0/),
which permits any noncommercial use, sharing, adaptation, distribution and reproduction in any
medium or format, as long as you give appropriate credit to the original author(s) and the
source, provide a link to the Creative Commons license and indicate if changes were made.
        The images or other third party material in this chapter are included in the chapter's
Creative Commons license, unless indicated otherwise in a credit line to the material. If material
is not included in the chapter's Creative Commons license and your intended use is not
permitted by statutory regulation or exceeds the permitted use, you will need to obtain
permission directly from the copyright holder.

Improving Business Management Using Digital Tools for Businessman             329

http://creativecommons.org/licenses/by-nc/4.0/

	Improving Business Management Using Digital Tools for Businessman Community of Spanish Mackerel’s Crackers in Pengkol Jepara Indonesia

