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Abstract. In order to effectively improve the teaching and research level of teach-
ers, some universities have established specialized teachers’ performance evalu-
ation mechanism in accordance with their actual conditions. With the implemen-
tation of the performance evaluation mechanism, the work efficiency and quality
of teachers in various colleges and universities have been improved significantly,
but under the influence of some practical factors, the current performance evalua-
tion mechanism of teachers in higher vocational colleges still has many problems
in some aspects, affecting the result of the performance evaluation mechanism.
Therefore, this paper introduces the PDCA (plan, do, check, action) theoretical
model, analyzes the subject and object of the performance evaluation mechanism,
discusses the impact of the model on the performance evaluation mechanism,
and finally discusses how to introduce PDCA theory to optimize the performance
evaluation mechanism.
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1 Introduction

In order to better manage them and stimulate their enthusiasm for work, higher voca-
tional colleges have developed a performance evaluation mechanism for teachers: first,
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they conduct a series of analyses on teachers’ teaching content and scientific research
content and then formulate quantitative evaluation. Aiming at teachers’ ideological and
moral level, professional ethics and other aspects, the performance evaluation method of
qualitative analysis is adopted. After formulating the content of performance evaluation,
it is necessary to assess the work of teachers, usually within a half-year period, to assess
the teaching quality and scientific research level of teachers, and to compare with the
content of performance evaluation to judge the completion of teacher performance. In
the process of performance evaluation, it may be affected by other factors, so that the
content of performance evaluation needs to be adjusted. After the performance evalua-
tion is completed, the results need to be sent to teachers so that teachers can recognize
the deficiencies in their work in time, and can also propose reconsiderations for the parts
that have objections, and re-evaluate the evaluation results, thus reflecting the fairness
and justice of the performance evaluation mechanism.

2 Analysis of the Subject and Object of the Performance Evaluation
Mechanism of Teachers in Higher Vocational Colleges

As for the teacher performance evaluation mechanism of higher vocational colleges, it
roughly includes two parts: the subject and the object. The subject of the performance
evaluation mechanism mainly refers to the relevant personnel who formulate the content
and standards of the performance evaluation. Generally speaking, it is the leaders of
higher vocational colleges, academic principals of the colleges, other teachers in the
scientific research departments, etc. They have the right to evaluate the objects of the
performance evaluation mechanism and fully reflect the work performance of the perfor-
mance evaluation objects. The object of the performance evaluation mechanism usually
refers to the object being evaluated. For the discussion in this article, the evaluation
object refers to the teachers of higher vocational colleges. Some teachers may undertake
the teaching and research work of basic courses, and some teachers may undertake in
the teaching of professional courses, different teachers have different roles, so it is nec-
essary to formulate different performance evaluation content for different performance
evaluation objects.

Based on case analysis, the conclusion of this paper selects X, a higher vocational
college, as a provincial model college, which is typical in higher vocational colleges.

The composition of performance pay: performance pay consists of two parts: basic
performance pay and incentive performance pay.

e Basic performance wages mainly reflect factors such as the level of regional economic
development, price levels, and job responsibilities, and in principle account for 60%
of the total performance wages. The basic performance salary is composed of job and
living allowances. The specific standards are uniformly implemented in accordance
with the provisions of the superior documents and paid monthly.

e Incentive performance pay mainly reflects factors such as workload and work per-
formance. In principle, it accounts for 40% of the total performance pay. It is used
to motivate faculty and staff of various positions to complete or exceed work tasks
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with high quality and high level. The total amount of the college’s incentivized per-
formance pay is composed of basic and results-based performance pay. The basic and
results-based performance pay accounts for about 85% and 15% respectively. The
proportion can be adjusted with the development of the college. The specific amount
is determined according to the total performance salary level approved by the Munic-
ipal People’s and Social Security Bureau and the Municipal Finance Bureau every
year. Incentive performance pay shall be paid according to the results of performance
evaluation. The calculation formula of specific analysis and research is not analyzed
here. The following conclusions are from empirical research.

3 Problems and Disadvantages of Teacher Performance Evaluation
in Higher Vocational Colleges

Although higher vocational colleges have carried out the performance evaluation mech-
anism in order to better improve the efficiency of teachers, there are still many problems,
mainly reflected in the following aspects.

3.1 The Goal of Performance Evaluation is Not Clear Enough

Many higher vocational colleges have insufficient clear goals when carrying out per-
formance evaluation for teachers, which are mainly reflected in: first, the content of
performance evaluation focuses more on quantity and does not pay attention to quality.
For example, in the process of evaluation for teachers’ scientific research level, the num-
ber of papers published by teachers is the main factor, which causes many teachers to
pay too much attention to the number of papers, but ignore the improvement of scientific
research work level. Many teachers publish papers in obscure journals, which are gen-
erally of poor quality. Second, in terms of the evaluation of teachers’ teaching ability,
the evaluation is only based on students’ academic performance, students’ passing rate
of CET-4 and CET-6, passing rate of NCRE-2, test scores or passing rate of a certain
course, etc. In order to obtain better results, many teachers often reveal test questions
in advance, or set the focus of the test for students, which cannot reflect the role of the
course test [1].

3.2 Subjectivity of the Evaluation Subject

In the process of conducting performance evaluation for teachers, it is necessary to pay
attention to the fairness, impartiality and openness of the evaluation. Teachers can better
solve the problems existing in the process of teaching or scientific research according
to the results of the evaluation. However, according to the investigation and research of
this article, the subjectivity of the current performance evaluation of teachers in higher
vocational colleges is mainly reflected in the following aspects: first, generally speaking,
the main body of the evaluation is composed of the leaders of the college, including
some other teachers. These evaluation subjects cannot track the process of teaching and
scientific research work of teachers all the time. Some evaluation subjects do not even
understand the profession that teachers are engaged in. Therefore, there will be a lot of
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problems when assessing the results of teachers’ work. The subjectivity of the evaluation
results has a certain impact on the fairness and justice of the evaluation results. Second,
in the process of performance evaluation, there may be some relationships between the
evaluation subject and the object, such as: colleague relationship, kinship, etc. Therefore,
sometimes in order to better maintain the friendship between colleagues, or to obtain
certain benefits from the evaluation object, the results of the evaluation do not fully
reflect the characteristics of fairness, which makes the performance evaluation lose the
fairness and authority, teachers are unwilling to accept the evaluation results.

3.3 Feedback and Tracking of Evaluation Results are Not Perfect

Higher vocational colleges carry out performance evaluation for teachers not only to
obtain an evaluation result, but to allow teachers to refer to the result of performance
evaluation and correct the deficiencies in the teaching or scientific research. However, in
the performance evaluation mechanism of most higher vocational colleges, the feedback
and tracking mechanism of evaluation results are not perfect, which are mainly reflected
in the following aspects: first, it is necessary to have special performance evaluation
personnel inform teachers and communicate with teachers about the results of the per-
formance evaluation: commend teachers for their contributions in their work, encourage
teachers to continue using their advantages in the follow-up work, and become a role
model for other teachers; The deficiencies in teachers’ work are discussed so that teach-
ers can fully realize their own problems. If teachers have objections to the evaluation
results, they can appeal within a specific period of time. The evaluation subject needs
to re-evaluate the results, and then inform teachers. However, with many higher voca-
tional colleges carrying out performance evaluation for teachers, they only publish the
results of performance evaluation without considering communicating with teachers,
which leads to teachers unable to realize their shortcomings in their work more clearly.
Second, there is a lack of feedback mechanism for the results of performance evalua-
tion. Due to the subjectivity of the evaluation subject, there may be unfair evaluation
results, which require the establishment of a feedback mechanism for performance eval-
uation results, giving teachers the right to appeal, and better safeguarding the interests
of teachers. However, after the implementation of performance evaluation mechanism
in higher vocational colleges, there is often a lack of feedback mechanism and approach,
and teachers have to face unfair evaluation results, which may have a negative impact
on teachers’ work enthusiasm [2].

4 The Effectiveness of the PDCA Theoretical Model for Improving
the Performance Evaluation Mechanism

4.1 The Concept of PDCA Theoretical Model

P refers to Plan. Before carrying out performance assessment for teachers in higher
vocational colleges, it is necessary to formulate performance assessment plans. For
example, different performance assessment contents should be formulated for teachers
with different roles, and quantitative and qualitative assessment indicators should be
formulated according to the different assessment contents.
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D refers to Do. After the content of the performance evaluation is formulated and
completed, it is necessary to carry out performance evaluation for teachers. The general
evaluation cycle is one semester. During the process of evaluation, if you encounter
unexpected problems, you can adjust the evaluation in time, which further reflects the
flexibility of the evaluation plan, and is fairer to the object of the performance evaluation
mechanism.

C refers to Check, which has two main meanings: on the one hand, teachers can make
a report at each stage according to the content of performance evaluation, so that the
subject of performance evaluation can know the progress of completion of the content of
teacher performance evaluation; On the other hand, when the performance assessment
is completed, teachers and performance assessment personnel are required to check the
assessment results to ensure the fairness of the assessment results.

A refers to Action. Teachers need to carry out improvements in teaching or scientific
research based on their own results of the performance evaluation to further reflect
the value of performance evaluation, so that the performance evaluation mechanism of
higher vocational colleges forms a virtuous closed loop.

4.2 The Effectiveness of the PDCA Theoretical Model in Improving
the Performance Evaluation Mechanism

First, as a complete system, the PDCA theoretical model can present the contents of
the performance evaluation process, so that the subjects and objects of the performance
evaluation can be added into the system, and the mutual relationship between them can
be used to jointly complete the work of teacher performance evaluation.

Second, the PDCA theoretical model can effectively control each link. For example,
the completion of the teacher performance evaluation content can be checked regularly,
and if unexpected situations are encountered, the performance evaluation content can
also be adjusted in real time; In addition, when teachers are dissatisfied with the results
of the performance evaluation, they can have a quick feedback channel to ensure the
fairness of the results of the performance evaluation.

Third, the PDCA theoretical model can help to spirally improve teachers’ working
ability. The results of the performance assessment in the previous stage will be reflected
in the content of the performance assessment in the next stage, which can continuously
improve the teaching level and scientific research ability of teachers.

Fourth, the PDCA theoretical model has a clearer understanding of the subject
and object of the performance evaluation, which can help clarify the evaluation objec-
tives, and can better reflect the differences between the evaluation objects, making the
evaluation content more perfect and the results fairer and more just [3].

5 The Way to Introduce the PDCA Concept to Optimize
the Performance Evaluation Mechanism

5.1 Developing a Clearer Performance Evaluation Plan

Performance evaluation plan reflects the expectation of teachers’ teaching ability and
scientific research ability, and can help teachers better realize their own responsibili-
ties and guide the direction of teachers’ work. Therefore, in the process of optimizing
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performance evaluation mechanism with PDCA concept, more specific performance
evaluation plan should be formulated: first, in the performance evaluation in the process
of planning, not only need professional performance evaluation main body participa-
tion, at the same time can also be invited to participate in performance evaluation object,
through discussion of performance evaluation program content, allow them to clearly
recognize that their focus and direction, and has a more outstanding performance at
work; Second, when the evaluation body formulates the performance evaluation con-
tent, it needs to combine the current characteristics of higher vocational colleges with
the work responsibilities of teachers. It also needs to formulate different performance
evaluation plans for different teachers, so as to better reflect the fairness of performance
evaluation and give full play to the advantages of the evaluation object.

5.2 Improving the Dynamics of the Implementation Stage of the Performance
Evaluation Plan

After the performance evaluation plan is formulated, it is necessary to implement the
performance evaluation process according to the plan, but this process is not static and
needs to reflect the dynamic characteristics of the stage. For this reason, the following
aspects can be referred to: first, the cycle of performance evaluation can be subdivided
into smaller stages, allowing teachers to report and summarize the completion of each
stage of performance, so that performance appraisers can discover problems in time, and
help teachers better plan the follow-up work direction; At the same time, teachers can also
communicate problems in teaching or scientific research with performance appraisers,
and try to get their support, which is helpful to complete the content of performance
evaluation. Second, teachers may be involved in the process of performance evaluation.
For various reasons, the original performance evaluation content is no longer applicable.
At this time, it is necessary to dynamically adjust the performance evaluation content;
during the adjustment process, you can actively communicate with teachers to ensure
that teachers understand the changes of performance evaluation content, and familiar
with the new performance evaluation content.

5.3 Increasing the Diversity of Evaluation Subjects

In terms of the traditional performance evaluation mechanism of higher vocational col-
leges, the evaluation object is relatively single, which may cause the phenomenon of
unfair performance evaluation results and cannot fully reflect the working level of teach-
ers. Therefore, it is necessary to increase the diversity of evaluation subjects. First,
students can be involved in the performance evaluation of teachers when the teaching
ability of teachers is assessed. As students are the main participants in teaching, they
can personally experience the teaching level of teachers and reflect the teaching ability
of teachers in a more objective and comprehensive way. Second, in the process of eval-
uating teachers’ scientific research work, besides teachers and colleagues of the same
major, some experts from outside the school can also be invited to make professional
evaluation on the quality of teachers’ papers, research contents and achievements. By
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increasing the diversity of evaluation subjects, the subjective factors of evaluation sub-
jects can be effectively avoided, and the fairness of performance evaluation work can be
further reflected [4].

5.4 Establishing Performance Feedback and Tracking Mechanism

After the higher vocational colleges have completed the performance evaluation work for
teachers, they also need to establish a performance feedback and tracking mechanism:
first, teachers need to fully understand the results of performance evaluation, and repeat-
edly understand the content, fully realize its own in the shortcomings in the course of
teaching and scientific research, and, according to the results of the performance evalua-
tion to improve and revise in the future work in a timely manner; second, the unfinished
content in the performance evaluation results should be added in the next time, so that the
deficiencies existing in the work of teachers can be continuously improved; At the same
time, when correcting the problems existing in the past work, pay attention to avoid
introducing new problems; third, increase the communication behavior in the perfor-
mance evaluation mechanism, strengthen the connection between the evaluation subject
and the evaluation object, so that teachers can understand the results of the performance
evaluation and analyze the reasons for the inadequacy of the performance evaluation
results, so as to make continuous improvement [5].

6 Conclusion

In short, through the above research, schools have a more comprehensive understanding
of the current content and operation of the current teacher performance evaluation mech-
anism in higher vocational colleges. Combined with the analysis of the characteristics of
teachers’” work in higher vocational colleges, schools also clearly understand the gradual
relationship between the subject and object of teacher performance evaluation operation
in higher vocational colleges [6]. Although currently affected by various practical fac-
tors, the teacher performance evaluation mechanism of higher vocational colleges still
has certain problems and drawbacks in some aspects, but the introduction of the PDCA
theoretical model and its role will certainly play a very effective role in promoting the
perfection of the performance evaluation mechanism of teachers. Therefore, teachers
should not waver in their determination of reform, attach importance to the introduction
of PDCA concept under the guidance of innovative thinking, and actively build a perfect
operation system for the implementation of this concept through resource integration,
so as to promote the further improvement and construction of the performance evalua-
tion mechanism of university teachers under the role of PDCA concept. In addition, the
author also hopes to arouse researchers’ interest in the PDCA concept model by virtue
of the research of this paper, so as to encourage more educational staff to widely partici-
pate in the discussion of this topic, and provide more scientific opinions and suggestions
for the application of PDCA concept in the field of education and teaching, to promote
higher vocational education to keep advancing under the guidance of advanced ideas.
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