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ABSTRACT

In today's economic environment, the company needs to maintain and expand its position in the industry, in this regard,
the transition to a process approach to management is one of the most important factors in the successful development
of the company. It allows companies to optimize interactions between departments, reduce all types of costs, and thus
increase the company's revenues, expand market share and develop investment activities. Industrial enterprises occupy
a special place in the Ukrainian economy. Due to the fact that industrial enterprises have a complex structure and many
units, and this has a negative impact on their sustainable development. As a result, the problem of transition to a process
approach in management is an integral part of the further development of enterprises, which determines the relevance

of this article.
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1. INTRODUCTION

Business process management of the enterprise im-
plies the use of a process approach, but the main approach
to management in industrial enterprises has long been a
functional-hierarchical approach. With the increase in the
volume of management work, the number of functions
required for their performance increased, and, conse-
quently, the number of units that implement them. In this
regard, there was a narrowing of specialization, which led
to the separation of functional units and the weakening of
interfunctional ties. Each functional unit began to opti-
mize activities in its area of responsibility. This led to the
replacement of the strategic goal of the company by the
target functions of units and began to slow down their
development.

2. RESEARCH METHODOLOGY

The founder of the process approach to management
is called Henri Fayol. However, his approach differed
from the modern one. He presented the main elements of
management as processes (functions), while considering
them as independent of each other, and not focused on
managing business processes of the enterprise. The pro-
cess approach became widespread only at the end of the
XX century, when the functional approach completely
lost its progressive significance. The fundamental differ-
ence between the process approach and the functional

one is that the main attention of management is not fo-
cused on vertical connections (hierarchical), but on the
connection between functional units, which are the weak-
est and pose a real threat to sustainable enterprise devel-
opment. In production practice, the process approach has
been widely used since 2000, when the revision of 1SO
9000 series standards proposed a completely new ideol-
ogy of quality assurance, and the basis for the construc-
tion and operation of a quality management system was
a process approach. When revising the DSTU 1SO 9001
standard in 2015, the concept of the process approach re-
mained the basis for the organization of the quality man-
agement system. The advantage of the process approach
is the continuity of management, which it provides at the
junction of individual processes within their system, as
well as their combination and interaction [1, 2, 3]. The
essence of the process approach is that each company
should be managed as a system of interacting and inter-
connected business processes. Table 1 shows the defini-
tion of "business process”, which is found in the works
of domestic and foreign authors. The analysis of histori-
cal preconditions allowed us to conclude that in modern
conditions, companies need to structure business pro-
cesses and find ways to optimize them.

3. PRESENTATION OF THE MAIN MATE-
RIAL

Having studied the above definitions, we can con-
clude that they are all based on the same understanding
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of the process as an activity, thus, we can give the fol-
lowing definition: business process - a system of interre-
lated activities (works, actions, business functions) ac-
cording to a clearly defined algorithm [4, 5] transforms
Table 1. Definition of the term "business process"
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the resources of the enterprise to meet the needs of inter-
nal or external customers.

Author

Definition of "business process"

Repin V.V. | isa stable, purposeful set of interconnected activities, which according to a certain technology trans-
forms inputs into outputs that represent value for the consumer (customer).

Andersen B. |- is a chain of logically related, repetitive actions, as a result of which the resources of the enterprise
are used to process the object (physically or virtually) in order to achieve certain measurable results or
products to satisfy internal or external consumers.

Kulyab D.S. [ is defined as a logically complete set of interconnected and interacting activities that support the ac-
tivities of the organization and implement its policies aimed at achieving the goals.

Eichmann - is a set of internal activities of the company, ending with the creation of products or services needed

E.G. by the consumer.

Samuilov K.E.| is defined as a logically complete chain of interconnected and interacting renewable activities (ac-
tions, business functions, works), as a result of which the company's resources are used to process the
object (physically or virtually) in order to achieve certain measurable results or create products for
satisfaction of internal or external consumers (customers).

Hammer M. |- is an organized set of interrelated actions, which together give a valuable result for the client.

Kabir N. - is a series of specific measurable tasks performed by people and systems that are aimed at achieving
a predetermined result.

Sorokin A.V. |- astable, purposeful set of interconnected activities, which according to a certain technology converts

inputs into outputs that are of value to the consumer.

Source: compiled by the author based on sources [6-13].

The business process has an owner, a supplier, inputs
and outputs, and performers. The following is a definition
of the components of the business process [14, 15]:

output of the business process - the result of
achieving the goal of the business process, in obtaining
at the output of some result that meets the specified re-
quirements;

business process owner - a responsible person
who carries out activities to achieve the goal and is em-
powered to dispose of the resources necessary to carry
out the process;

executors of the business process - a team of
specialists from different functional areas (cross-func-
tional team), performing the actions of the process;

inputs of the business process - resources (mate-
rial, information) required to perform and achieve the
goal of the process, which are consumed or converted
during the process;

consumer of the business process - an entity that
uses the output of the business process;

business process provider - an entity that pro-
vides business process inputs.

The next step in studying the business process is to
divide them into types and further structuring. Most au-
thors combine business processes into three groups:

the first group is the main business processes.
They generate the company's revenue and include pro-
cesses that create a product that represents economic
value to the external customer, the direct purpose of
which is to generate revenue. A distinctive feature of
these processes is that they are directly involved in the
implementation of business lines of companies;

the second group is security business processes,
their purpose is to maintain the company's infrastructure
in the proper form. The clients of this group of processes
are divisions and employees of the enterprise who turn
out to be internal clients. An example of a business sup-
port process can be the process of administrative and eco-
nomic support. As the organization exists, a decision may
be made to make the by-product the main one. In this
case, the security process becomes the main one. There
are also advantages of outsourcing the auxiliary business
process, if in the external environment of the company
there are other companies that perform this business pro-
cess better and at a more attractive price;
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the third group is business management pro-
cesses. They directly manage the company's activities.
Business management processes do not carry values for
the external consumer as well as security. They are im-
portant directly for the management of the organization,
as they directly affect its competitiveness and develop-
ment.
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Also, some authors distinguish in a separate, fourth
group, business development processes, which include
investment activities and aimed at introducing new tech-
nologies.

Based on the above classification, you can make a
scheme that will clearly demonstrate the species (Fig-
ure 1).

Development and
production of goods,
works (services).

Basic business
processes

Business process
management

Business development
processes

*Development and
production of goods,
works (services).

«Financial, personnel,
engineering and
technical support of
activity.

*Planning, marketing, * Investments/
financial management,
strategic management,

accounting, control.

Source: compiled by the author

Figure 1 Scheme of classification of business processes

Analysis of the classification of the business process
allows you to determine the affiliation of the business
process to one of the groups. This allows you to assess its
significance for the organization and identify further
ways to work on it. Thus, business process planning is a
management process that has an internal consumer out-
put of the business process. To work on a business pro-
cess, it is also necessary to use the algorithm of manage-
ment and influence on it. This algorithm includes five
stages:

the first stage is to define the business process.
Due to the above classification it is possible to do so;

the second stage is its analysis. The analysis is
performed depending on which group the process be-
longs to. Its significance for external and internal con-

sumers is determined, there are ways to improve, simula-
tion is performed; the third stage includes the implemen-
tation of the accepted ways of improvement, when work
is carried out to implement transformational changes in
the business process;

the fourth stage includes monitoring and con-
sists of periodic control of business process indicators
that reflect the quality of changes;

the fifth stage is process optimization. This is
the final stage in which the obtained results are compared
with the desired (reference) model.

Since the above actions are cyclical, they can be rep-
resented in the form of a diagram (Figure 2).

Definition of the

process

Process
optimization

Process monitoring

Process analysis

Implementation of
changes

Source: compiled by the author

Figure 2 Business process management cycle
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To improve the business process it is necessary to de-
termine the method of its improvement. There are five
main methods used in improving business processes:

— method of rapid analysis (FAST);
— benchmarking process;

— reverse engineering (redesign) - description and
redesign of existing business processes;

— direct engineering - designing a business pro-
cess "from scratch";

— reengineering.

Planning is the development and adjustment of a plan
that takes into account the prediction, justification, spec-
ification and description of the activities of the economic
object in the short and long term [16]. This is an ongoing
process of setting goals and ways to achieve them, as well
as assessing the potential impact of decisions on the final
results of the organization. It organizes the basis for the
correct, coordinated work of all divisions of the com-
pany. Planning at the enterprise is based on certain prin-
ciples, such as continuity, participation, complexity, effi-
ciency, a single scientific approach to substantiation of
planned indicators, etc., which determine the nature and
content of planned activities at the enterprise, ensure uni-
formity of requirements for development of plans. Ad-
herence to the principles of planning creates the precon-
ditions for the successful operation and development of
the enterprise. The concept of planning the activities of
the organization has two meanings. The first is general
economic, from the point of view of the general theory of
the organization, its nature. The second - specific man-
agement. In this case, planning is seen as a function of
management, as the ability to predict the future of the or-
ganization and use this prediction. The possibility of
planning a specific type of activity follows from the na-
ture of the economic essence of the organization and is
determined by the general conditions of manage-
ment [16].

4. RESULTS OF THE RESEARCH

Thus, we can conclude that planning is one of the
management functions of the organization.

Next, consider the scheme of the business process on
the example of the process of calculating the cost of pro-
duction of an industrial enterprise (Figure 3).

5. CONCLUSIONS

Thus, in a market economy, in a competitive environ-
ment, the analysis of the business planning process in the
enterprise allows you to identify bottlenecks in the busi-
ness process, which, in turn, allows you to eliminate them
in a timely manner. Based on this, the transition to a pro-
cess approach to enterprise management is a necessary
component of enterprise development strategy, as further
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sustainable development of the enterprise with a func-
tional-hierarchical approach to management is not possi-
ble and it reduces the competitiveness of the enterprise.

Business process input providers

Logistics department, labor and wages organization
department, technological services, rationing
department, energy services, repair divisions,

capital construction department, production shops,
finished goods warehouse, sales department,
marketing department, general factory service

services, etc.

Business process inputs

Data required for the formation of costing items
(information inputs)

NI

Business process owner

Head of the planning and economic department of
the enterprise

NI

Business process executors

Subordinates of the head of the planning and
economic department of the enterprise

NI

Business process outputs

Calculation of the total cost of production

NI

Business process users

Enterprise sales department, accounting

Source: compiled by the author

Figure 3 Scheme of business calculation process
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