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ABSTRACT

Global Outreach Program (GOP) is one of the UTM initiative under Transformative Campus Experience
which acts as comprehensive and global learning experience for UTM students. Despite being the added value
to produce holistic student in terms of leadership and entrepreneurship, concern also had increased whether
GOP involvement will influence the academic performance of the students. Therefore, the effect of GOP
organizing towards the leadership and entrepreneurship skills as well as academic performance were studied.
In this study, descriptive statistics is being utilized as the main tool of data analysis, involving 17 respondents
of organizing committee. The findings shown that the student involvement in GOP had significantly

improved their leadership skill (in terms of communication, problem-solving and teamwork),
entrepreneurship skill as well as maintained their excellence academic performance.
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1. INTRODUCTION

In line with Malaysia Education Development Plan
(Higher Education) 2015-2025, Universiti Teknologi
Malaysia (UTM) provides widened access policy for
student to experience Transformative Campus Experience,
which included as one of key focus area (KFA) in UTM
Global Plan Phase I11 (2018-2020) [1]. This is an
opportunity for UTM student to involve in comprehensive
learning experience in terms of co-curricular activities
participation and at the same time improve their soft skills.
Therefore, towards producing human capital with first-
class attitude and mentality, possess holistic
entrepreneurial skills, as well as brave enough to explore
the global culture, UTM through UTM International
Office offering five categories of mobility programs such
as Student Exchange Program, Research Internship
Abroad, Global Outreach Program (GOP), International
Invitation Program (11P) and Summer School Abroad [2].

Initiative had been taken by Student Committee of Kolej
Perdana (Jawatankuasa Kolej Mahasiswa Kolej Perdana,
JKM KP) UTM in organizing Global Outreach Program
(GOP): Kembara Ilmu Perdana Palembang 2019. This
program become the knowledge and cultural exchange
platform between UTM students (all participants from
JKM KP) with Sekolah Tinggi llmu Ekonomi (STIE)
Lembah Dempo and Universitas Sriwijaya, Palembang. At
the same time, UTM with the marketing expertise from
Azman Hashim International Business School (AHIBS)
offered consultation and idea brainstorming in order to
enhance the promotion and publicity of eco-tourism in
Lembah Dempo, Pagar Alam.

Since GOP is regarded as among high impact activity
organized by students, it is interesting to study its
implication towards leadership and entrepreneurship
attributes of UTM students as well as their academic
performance. Therefore, this paper will study on the effect
of GOP organizing towards the leadership and
entrepreneurship skills as well as academic performance,
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especially for the organizing committee of Kembara Iimu
Perdana Palembang 2019.

2. LITERATURE REVIEW

In line with the millennium era of education
transformation, the new perspective towards the idea of
student leadership became the highlight of education
policy maker [3, 4]. According to Guthrie and Jenkins
(2018), leadership can be defined as “changes in
knowledge, skills, behaviour, attitudes, and values
resulting from educational experiences, both co-curricular
and curricular in nature, associated with the activity of
leadership” [5]. Various leadership programs and modules
were developed in order for the students to improve their
leadership skill [6]. However, several scholars have argued
that leadership development should became a priority to
build up the strong leadership characteristics, especially at
young age [7-9].

It can be summarized that the leadership learning consists
of six main elements which are knowledge, development,
training, observation, engagement as well as
metacognition [5]. Leadership knowledge is the fluid
process interaction between leader and followers.
Leadership development is characterized by identity,
values and motivation in leadership activity. Meanwhile,
leadership training indicated by efficiency in delivering
specific task. Evaluation on effective and ineffective style
of leadership is the process of leadership observation.
Besides, leadership engagement involves experience,
interaction and interpersonal components of leadership
learning process whereas the understanding about
leadership process is categorized under leadership
metacognition.

Apart from leadership learning process, entrepreneurship
education is another crucial skill for students in this era
[10]. Globally, in line with demanding focus on practical
approach learning [11], as well as increasing demands in
job and wealth creation [12], the entrepreneurship
education is no longer a choice. Through entrepreneurship
education, students are trained to lead, communicate as
well as apply the various business strategies in order to
build up their character of entrepreneur. In fact, it is a right
platform to nurture the job creator mindset instead of
conventional job seeker mentality [13].

As emphasis are given to soft-skills training and
experience, concern also had increased whether too much
extra co-curricular activities involvement will influence
the academic performance of the students. Negative
impact such as stress and depression might occurred due to
student’s inability to balance their academic and extra co-
curricular workloads [14]. However, there is an evidence
where the extra co-curricular involvement led to the
professional development opportunities for students,
which supported deep learning, resulted in excellence
academic performance [15].
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Therefore, it is interesting to study and evaluate the
impacts of student involvement in extra co-curricular
(which in this case is GOP) towards their leadership and
entrepreneurship skills as well as current academic
performance.

3. METHODOLOGY

In this study, descriptive statistics which quantitatively
described or summarized the features of data collection is
being utilized as the main tool of data analysis. To achieve
and fulfil the research objectives, questionnaire was
distributed to targeted respondents through Google Form
aps. Targeted respondents were 17 organizing committee
of Kembara Ilmu Perdana Palembang 2019, who were also
the member of Student Committee of Kolej Perdana
(Jawatankuasa Kolej Mahasiswa Kolej Perdana, JKM
KP) UTM.

The distributed questionnaire consists of 14 questions
including four questions about respondent demographic,
one question about current cumulative grade pointer
average  (CGPA) range, two question about
communication skill attribute, two question about problem
solving skill attribute, two question about teamwork spirit
attribute as well as three questions about entrepreneurship
skill. The analysis of data was presented in form of
descriptive statistics of frequency and percentage.

Table 1 Questions descriptions in distributed surveys.

Demographic Section

No. | Question No. | Question
1 Gender 3 | Year of Study
2 | Age 4 | Faculty
Academic Performance
No. Question Description

5 Current CGPA

Leadership Attribute (Communication Skill)

No. Question Description

6 | Communication skill improvement in terms of
delivering message/response/feedback among
organizing committee.

7 Communication skill improvement in terms of
confidence in giving instructions to other
organizing committee.

Leadership Attribute (Problem Solving Skill)

No. Question Description

8 | Problem solving skill improvement by identify
the root cause of the problem.

9 | Problem solving skill improvement by ability to
consider the upcoming implications of solution.

Leadership Attribute (Teamwork Spirit)

No. Question Description

10 | Teamwork spirit improvement by ability to
adapt and interact with other organizing
committee.
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11 | Teamwork spirit improvement by having
collective decision instead of individual
decision.

Entrepreneurship Attribute

No. Question Description

12 | Preferred income generation strategies.

13 | Time allocation to generate additional income.

14 | Improvement of  entrepreneurship  and
negotiation skills.

On the other hand, Table 1 shows the questions
descriptions in distributed surveys to all 17 targeted
respondents. It is noted that the leadership attribute was
divided into three components; communication skill,
problem solving skill as well as teamwork spirit. From
literature review section, leadership learning elements
consists of knowledge, development, training, observation,
engagement as well as metacognition. In this study,
communication skill is part of leadership engagement as
well as leadership metacognition. Meanwhile, problem
solving skill is part of leadership training, which focused
on efficiency in delivering specific task (in this case,
ability to solve the existing problem). Third component
tested were teamwork spirit, which is part of leadership
engagement between leader and followers. In general, all
components investigated in this study (communication
skill, problem solving skill and teamwork spirit) were
related with leadership elements of training, engagement
as well as leadership metacognition.

4. RESULTS AND FINDINGS

In this section, impacts of student involvement in GOP
(Kembara llmu Perdana Palembang 2019) were discussed
in terms of their leadership attribute, entrepreneurship
attribute as well as their academic performances.

4.1. Leadership Attribute

Leadership attribute analysed and evaluated in this study
consists of three different elements which are
communication skill, problem solving skill and teamwork
spirit. Figure 1 showed the findings on communication
skill improvement in terms of delivering message as well
as confidence in giving instructions among the organizing
committee. From the findings in Figure 1, it is apparent
that 100% respondents (all 17 respondents) agreed that
their involvement in GOP significantly improved their
communication skill in terms of delivering message among
the organizing committee.

Besides, 94% respondents (16 respondents) agreed that
their involvement in GOP significantly improved their
communication skill in terms of giving instruction to
others, based on Figure 2. Communication skill is one of
the crucial elements which contributed to quality
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leadership attribute under the aspect of leadership
engagement and leadership metacognition [5].
Commumication skill improvement in
terms of delivering message between
Ofganizing committes

50%%

Figure 1 Finding in communication skill improvement
in terms of delivering message between organizing
committee.

Communication skill improvement in terms of
confidence m  giving mstruction to  other
organizing committes

Figure 2 Finding in communication skill improvement
in terms of confidence in giving instruction to other
organizing committee.

Meanwhile, Figure 3 illustrated the problem-solving skill
improvement in terms of ability to determine the root
cause of problem as well as ability to consider the
upcoming implications of the given solution. From Figure
3, it can be seen that 94% respondents (16 respondents)
agreed that their involvement in GOP significantly
improved their problem-solving skill by the ability to
identify the root cause of problem. Whereas, 100%
respondents (17 respondents) agreed that they were able to
consider the upcoming implications of the given solution,
based on Figure 4. Problem solving-skill is very important
in order to produce our future leaders who can analyse and
further evaluate the implication for every decision making.
GOP is among the appropriate platform for the students to
experience the real situation of problem, as we believed
that the students can learn from their mistake in decision
making as part of leadership learning process [5].
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Problem solving skill improvement by
ability to identify the root cause of problem

Figure 3 Finding in problem solving skill improvement
in terms of ability to identify the root cause of problem.

Problem solving skill improvement by ability to
consider the upeoming smplications of solution

.

Figure 4 Finding in problem solving skill improvement
in terms of ability to consider the upcoming
implications of solution.

Apart from communication and problem-solving skills
evaluation, teamwork spirit is also being evaluated.
Teamwork spirit improvement in terms of ability to adapt
and interact with other organizing committee as well as
having collective decision making instead of individual
decision making are shown in Figure 5 and Figure 6. From
the findings in Figure 5 and Figure 6, it seems that
majority of the respondents, 94% (16 respondents) agreed
that their involvement had significantly enhanced their
teamwork spirit, by able to interact with each other as well
as having collective decision making. The evidence
indicated that GOP is the right platform for students to
have a strong teamwork bonding until they are being loyal
to each other, eventually led to effective leadership
learning in the aspects of leadership development,
observation, engagement as well as metacognition [5].

Advancesin Social Science, Education and Humanities Research, volume 470

Teamwork spirit improvement by ability to
adapt and interact with other organizing
committes

Figure 5 Finding in teamwork spirit improvement by
ability to adapt and interact with other organizing
committee.

Teamwork spirit improvement by having the
collective decision making instead of individual
decizion making

Figure 6 Finding in teamwork spirit improvement by
having the collective decision making instead of
individual decision making.

In general, involvement in GOP had given positive
implication in terms of leadership attribute especially in
improvement of communication skill (clear message
delivering and confidence in giving instruction),
problem solving skill (identify the root cause of
problem and consider upcoming implications of
solution) as well as teamwork spirit (ability to adapt and
interact, also having collective decision making instead
of individual decision making). Those skills
improvement directly related with leadership elements
of training (problem solving skill), engagement
(communication skill, teamwork spirit) as well as
leadership metacognition (communication skill) [5].

162



ATLANTIS

PRESS Advances in Social Science, Education and Humanities Research, volume 470

4.2. Entrepreneurship Attribute

In this finding, the entrepreneurship attribute was analysed
and evaluated through the identification of
entrepreneurship and negotiation skills enhancement,
income generation preferred strategies as well as allocated
duration preferred to generate income. Figure 7 shows the
entrepreneurship and negotiation skills enhancement
through GOP involvement. Majority of the respondents,
94% (16 respondents) agreed that their involvement in
GOP significantly enhanced their entrepreneurship and
negotiation skills. In order to support the GOP expenses,
the organizing committee were required to generate
income through entrepreneurship. For the case of Kembara
Ilmu Perdana Palembang 2019, the organizing committee
was able to achieve the total sales of RM 2, 481 with net
profit of RM 858 from entrepreneurship activity of selling
foods and drinks during 62nd UTM Convocation Festival.
The corresponding net profit amount successfully covered
7% from overall expenses of RM 11, 465. This is a real
case evidence where entrepreneurship significantly
contributed to cover the expenses. Throughout the
entrepreneurship activity, students were required to
smartly deal and negotiate with food suppliers, eventually
trained them to lead, communicate as well as apply the
various business strategies in order to build up their
character of entrepreneur [13].

Involvement in GOP significantly enhances
entrepreneurship and negotiation skills

Figure 7 Finding in entrepreneurship and negotiation
skills enhancement through GOP involvement.

Meanwhile, preferred income generation strategies and
allocated duration to generate income were shown in
Figure 8 and Figure 9 respectively. Majority of the
respondents, 59% (10 respondents) preferred all listed
strategies for the sake of income generation for GOP.
Significant number of respondents preferred sponsorship
and corporate collaboration (17%, 3 respondents) as well
as entrepreneurship (12%, 2 respondents). It is true
because the income generation of GOP cannot depend
with only one single strategy. In fact, all listed strategies
had been carried out to generate the additional income. In
our case, apart from entrepreneurship, strategic cost cut

seems significantly contributed to reduce the expected
expenses by RM 1, 474 (reduction of approximately 12%).

In terms of allocated duration preferred to generate
income, 47% respondents (8 respondents) preferred 6
months duration, 35% (6 respondents) preferred 1-year
duration whereas another 18% (3 respondents) said it
depends on situation. This finding indicated that majority
of students believed and had confidence to generate
income for GOP within 6 months to 1-year duration.
Therefore, the timeline or milestone created for income
generation should be within that corresponding duration.

Income generation preferred strategies

o Sponzorship & corporate collaboration

u Entrepreneurship

o Strategic cost cot (Le flight ticket & accomodation discount)
 Belf-sponsored (inchiding family financial support)

Al listed strategies

Figure 8 Finding in income generation preferred
strategies.

Allocated duration preferred to generate income

13%
(depends on
situation)

Figure 9 Finding in allocated duration preferred to
generate income.
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4.3. Academic Performance

As the leadership and entrepreneurship skills are being
analysed and evaluated, we cannot deny that academic
performance still plays a major role to indicate the product
of excellent student. Figure 10 showed the cumulative
grade pointer average (CGPA) achieved by all 17 GOP
organizing committee of Kembara Illmu Perdana
Palembang 2019. 88% of respondents (15 respondents)
had achieved CGPA above 3.00 while another 12% (2
respondents) had achieved CGPA below 3.00. In fact,
there were 41% respondents (7 respondents) who had
successfully maintained the CGPA above 3.50. This is real
case evidence which showed that the involvement in GOP
did not negatively influenced the academic performance of
the students. In fact, GOP involvement led to the
professional development opportunities for students,
which supported deep learning, eventually resulted in
excellence academic performance [15].

CGPA on current semester

1204 12%
(2.70-2.99) (3.75-4.00)

29%

47% (3.50-3.74)

(3.00-3.49)

Figure 10 CGPA on current semester recorded by all
respondents.

5. CONCLUSION

In this study, the effect of GOP organizing towards the
leadership and entrepreneurship skills as well as academic
performance, especially for the organizing committee of
Kembara llmu Perdana Palembang 2019 were analysed
and evaluated. This study has shown that the student
involvement in GOP had showed positive implications on
their leadership skills (in terms of communication,
problem-solving and teamwork), entrepreneurship skill as
well as maintained their excellence academic performance.
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