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Abstract—Modernization of fishing gear usually influences 

the pattern of life of fishermen in various aspects especially 

ethics and technology used. however, it is different for 

fishermen in Soreang, Takalar Regency, which in the midst of 

modernization still maintains ancestral heritage in fishing 

activities. Spells or seaward rituals are still maintained today. 

this research aims to; Analyzing the conception of the beliefs of 

spells or rituals of the Soreang Fishermen community as a 

guide to making a living at sea in the 4.0 era. This type of 

research is a phenomenological research with a sociological 

approach to describe the activities of fishermen making a living 

at sea while still holding on to ethics, local beliefs that are 

continuously reproduced as a belief in making a living at 

seaThe main data collection in this study is field observations 

and analyzing various documents in the fishing community 

that are considered relevant to this research. the results 

showed that, the concept of spell beliefs and rituals was 

continuously reproduced as a belief capable of surviving and 

being the driving force of the fishing community in carrying 

out seagoing activities until the 4.0 era 
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I. INTRODUCTION  

Development is carried out with the aim of making 
sustainable changes towards better progress [1]–[3]. With 
the implementation of development carried out, it is 
necessary to stimulate equitable development and its results 
in order to improve the welfare of the people, generate 
initiatives and active role of the community and to increase 
the utilization of the potential of the region in an optimal 
and integrated manner in filling real, dynamic, harmonious 
and responsible regional autonomy, and strengthen the unity 
and integrity of the Nation [4]–[6]. 

Local government as a central government apparatus in 
the development process to realize the welfare of the 
community in the area [7], [8]. Local governments must be 
able to accommodate, manage, and empower existing 
resources as a whole in their respective regions, both natural 
resources and human resources in the region. Thus one part 
of the regional development system is the implementation of 
village development carried out by the village government 
which is the executor of development in the Indonesian 

government in accordance with the implementation of 
regional autonomy. The success or failure of increasing 
development in the village is largely determined by the 
performance of the village head, the village head as the 
village leader has the role of planning, mobilizing, 
motivating, directing, communicating, organizing, 
implementing, in relation to management [9]–[11]. In this 
regard, the Indonesian people carried out a series of 
activities carried out in a comprehensive and directed, 
gradual and gradual plan to stimulate the improvement of 
national capabilities in the community in order to create a 
life that is equal to other nations known as national 
development. 

The existence of village officials who are also entrusted 
with tasks in the field of administration such as collecting, 
processing and formulating government policy materials, 
occupies a very important position because as a government 
organ that knows for certain conditions and problems that 
exist in its territory, then input to the village government 
regarding various information and information are needed in 
making regional and national policies for development 
needs [12], [13]. Community participation is a process of 
activities carried out by individuals or groups and the 
community to unite their interests or links to the 
organization or community in order to achieve the goals of 
the community. Participation can be defined as a person's 
mental / pictorial and emotional / emotional involvement in 
a group situation that encourages him to contribute to the 
group in an effort to achieve the goals and responsibilities of 
the business concerned. Basically village community 
participation is needed in development [14], [15]. The 
participation of rural communities in development became 
the focus of government attention because rural areas are an 
integral part of the unitary State of the Republic of 
Indonesia. Participating in rural community development 
means carrying out the mandate of the ideals of 
independence and it is the duty of citizens to fill 
independence. It is also inseparable from the existence of 
the Village Head as a leader in carrying out his duties as the 
Village Head basically is a role model and guide and 
provides motivation for the community. 
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II. METHOD 

This type of research is a qualitative descriptive study. 
Sugiyono (2014) defines "Descriptive research is research 
conducted to find out the value of variables without making 
comparisons, or linking one variable with other variables." 
The focus of this research is the role of the Village Head as 
a development administrator as measured through three 
descriptive descriptions consisting of: 1) Motivator, 2) 
Facilitator, 3) Mobilizer, while the informants in this study 
were 3 people namely the village head, village secretary, 
and community leaders.The data collection techniques used 
were observation, interviews and documentation techniques 
Data analysis techniques used in this study is the interactive 
model of Miles and Huberman consisting of data reduction, 
data presentation, and drawing conclusions and testing 
conclusions [16]. 

III. RESULTS AND DISCUSSION 

Research Results at the Mattirowalie Village Office of 

Maniangpajo District Wajo District obtained from 

interviews to reveal the role of the Village Head as 

Development Administrator are presented based on the 

definition of the research concept, namely: Motivator, 

Facilitator, and Mobilizer. 

A. Motivator 

1) Motivator. Motivator is a motivator, mobilizer or 
someone who provides motivation in order to achieve the 
goals that are expected to be achieved in development. The 
success of the development of a village will be largely 
determined by the figure of the Village Head as a figure of 
village government leader. A village head must be able to 
mobilize human resources by becoming a motivator for the 
community to achieve the success of the development 
process starting from planning, implementing, and 
maintaining the results of development. The role of the 
Village Head as a motivator in mobilizing community 
participation is realized in the form of self-help.  

Communication activities undertaken by the Village 
Head in carrying out his role as a motivator of development 
and the active role of the community determine the success 
of development. Based on the results of the interview Mr. 
Yusbar as Secretary of the Village Mattirowalie explained 
that: "The village head gives encouragement in the first way 
financial motivation that is encouragement made by 
providing financial rewards to employees. These benefits 
are often called incentives. And the second is non-financial 
motivation, which is a drive that is realized not in the form 
of finance or money, but in the form of things like praise, 
appreciation, human approach and so forth. This opinion is 
in line with the statement of Mr. Ismail as Calaccu hamlet 
head of Mattirowalie village explained that: "The 
encouragement given by the village head by giving praise or 
appreciation so that it can motivate in village development". 
This is in line with the statement of Mr. Hermanyah, as 
community leaders said that: "The village head gives 
encouragement by way of praise and sometimes also in the 
form of incentives". Based on this explanation, it can be 
stated that the role of the village head as a motivator of 
development has been well implemented so that the 
community is more motivated in carrying out village 
development. 

2) Facilitator.A facilitator is someone who helps a 

group of people understand a common goal and help make 

plans to achieve that goal. From this explanation, it can be. 

It is said by the Village Head that he has a privilege in 

determining the development of the area such as providing 

or realizing good services for the community in terms of 

facilitating or completing the needs needed in the ongoing 

development process such as designing development and 

rules that become the signs of community life in the village 

and funding the implementation is all forms of human 

activities (community and government), in the village in 

building oneself, family, social, cultural, political, order, 

defense and security, religion and government that carry out 

planned and bring a positive impact on the progress of the 

village. Thus the village is actually a conscious effort from 

the community and village government, both by using 

resources sourced from the village, government assistance 

and assistance from domestic organizations / institutions. 
Based on the statement of Mr. Yusbar, Mattirowalie 

Village Secretary explained that: "When there are things 
that are not understood in terms of what is done, the Village 
Head as a facilitator usually repeats his explanation of the 
work, so that it can be understood. That happens when there 
is work being done in question, the mosque construction 
plan. This is in line with what was said by Mr. Ismail, as the 
Head of Calaccu Hamlet of Mattirowalie Village explained 
that: "It is better if the village government officials always 
repeat the delivery of development programs, so that the 
community will be easier to remember what was conveyed 
by the Village Head". A similar explanation was also given 
by the community, namely Mr. Hermasyah, saying that: it is 
the duty and responsibility of village government officials to 
provide an explanation when there are things that are not 
understood about the problem of the implementation process 
of development of course is the Village Head. Based on the 
description it can be said that the Village Head as a 
facilitator has so far been going well, it seems that the 
Village Head, in addition to providing facilities to facilitate 
village development activities, in addition to providing 
facilities to facilitate development, the Village Head always 
involves the surrounding community to participate in village 
government and community programs are also greatly 
helped by these programs.  

3) Mobilizers. The role of the Village Head as a 

mobilizer is a person who directs or moves to do something 

related to development in the common interest. Regarding 

the role of the Village Head, in carrying out development in 

his region is as a development planner, the role of the 

Village Head is very important in approaching and growing, 

realizing the implementation of development that has been 

planned in the village budget. Community participation in 

the village of Mattirowalie in the development effort can be 

said to be quite good where there is a heightened public 

awareness of the importance of cooperation to develop the 

village. Based on the statement of Mr. Yusbar, Mattirowalie 

Village Secretary explained that: "before carrying out office 

work, the Village Head first directs that everything that is 

done can be carried out carefully so as to achieve the desired 

goals". In accordance with the statement of Mr. Ismail, the 

Head of Calaccu Village, Mattirowalie, explained that: 

"Without the direction of the Village Head, the work will be 
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difficult to do, therefore the Village Head always gives 

direction". Based on the results of the study it was found 

that, the government really paid great attention to the village 

in improving the welfare of the community, so the role of 

the Village Head as a mobilizer or mobilizer was enough to 

provide awareness that the importance of cooperation in the 

development process could later be enjoyed together 

B. Discussion 

The role of the village head as a development 
administrator in the village of Mattirowalie sub-district is 
known that the village head acts as a motivator for village 
officials and their citizens. The position of the village head 
is quite a role as a facilitator for its citizens, and a role as a 
mobilizer for its citizens. 

 

1) Motivators.The importance of the role of motivator in 

the village development process and needs to be understood 

by the village government in this case is the Village Head in 

Mattirowalie Village in order to take various forms of action 

or assistance to the local village community. The village 

head as a motivator must be able to motivate citizens to be 

active as well as in the implementation of development so 

that the development to be achieved will be carried out 

properly without disputes between the village government 

and the local community, as the Village Head must be able 

to provide encouragement to the active community in 

community activities so that later achieve certain goals in 

order to meet or satisfy a village community's needs in 

improving village development. As the Village Head, in this 

case as a motivator, has worked together with the 

community in this matter, namely jointly in improving 

village development by providing encouragement to 

residents, here it can be seen that the encouragement of the 

Village Head is always carried out with the aim that it gives 

awareness to the village community, especially Mattirowalie 

Village, about the importance of cooperation in a 

development process. In addition, with this certainly 

received a positive response from the people of the village 

of Mattirowalie because the encouragement and guidance 

from the Village Head is very much needed and awaited by 

the village community. This can be seen that the role of the 

Village Head as a motivator has provided motivation or 

encouragement to villagers to participate in village 

development activities. 

 

2) Facilitator. The role of the Village Head as a 

facilitator, that the Village Head performs his role as a 

facilitator in terms of facilitating or completing the needs, 

facilities and infrastructure that supports the process of 

government and village development. The facilitator can 

also be said as a facility performer, which is helping to 

manage an information exchange process, smooth 

communication, and problem solving together. The 

facilitator is not the person in charge who only provides 

training, advice or opinions. The facilitator must be a good 

resource for various problems. The village head as a village 

facilitator is a community assistant in the implementation 

and enhancement of village development programs, 

meaning that a facilitator must be able to provide and be 

ready with information including occupation. The role of the 

Village Head as a facilitator is enough to help the people of 

Mattirowalie Village, this is evident from the results of 

interviews with three informants who stated that the Village 

Head was very helpful in solving the problem of village 

development. 

 
3) Mobilizer. Regarding the role of the Village Head, in 

carrying out development in his region is as development 
planning, the Village Head as a mobilizer, development 
supervisor, pioneer of development, and the role of the 
Village Head is very important in approaching and growing 
and developing community self-help to realize the 
implementation of development. planned in the village 
budget (APBD). This means that the Village Head as the 
leader in the village is the organizer and person in charge of 
the government, development and community midwives, 
also the Village Head is responsible for growing and 
developing community self-help. Moving the community in 
the development of development is very important for the 
village government, where the Village Head Mattirowalie 
always invites the village apparatus to mobilize the 
community and participate in the implementation of 
physical and other development, as well as providing 
guidance to the community to do something that is useful 
for the benefit of many people, as well as other interests to 
long-term. The village head of Mattirowalie stated that the 
implementation of development was inseparable from 
various problems, it could be solved together so. 

IV. CONCLUSION 

Based on the discussion of the results of this study, it 

was concluded that the role of the Village Head as the 

Development Administrator has run well, as the village 

government has carried out its role as a motivator, 

facilitator, and mobilizer in accordance with the duties, 

authorities and functions as a village development 

administrator. 
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